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A
world

driven by materials,
em

issions & waste

Understanding the macro 
trends in this interconnected 
and complex world helps us 
ultimately understand how 
packaging is, can and will be 
redefined for the future. 
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5.1% 
increase in 
labour costs 

in EU in 
last year

Digitalisation, 
AI & robotics 
in all sectors

AI, word of the year in 2023 and dominating a lot of conversation in 2024, is not 
a new trend, or one that exists alone. As aging populations and increasing labour 
costs across Europe drive a labour deficit; businesses are turning to AI, digital 
modelling, traceability and robotics. From the automated distribution hubs of e-
commerce and e-grocery brands, and warehouse picking and packing robots, to 
simpler solutions like semi-automated jigs, exoskeletons to help with repetitive 
tasks and more. Packaging of the future will need to fit within these systems, 
and innovation will undoubtedly need to come in partnership with machines. 

Improving productivity by reducing reliance on people is a trend we will 
see impact all industries in a multitude of ways. Are you ready?

14% 
decline in 

share of work 
completed by 
people over 
next 5 years
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Automation and human-machine 
collaboration in all forms is growing

Source: WEF, State of Work 2025www.dssmith.comPrivate & Confidential © DS Smith  

32%

45%Production of
consumer goods

35%

51%Agriculture, forestry
and fishing

34%

49%Supply chain and
transportation

25%

40%
Electronics

31%

46%Automotive and
aerospace

34%

50%Medical and
healthcare

19% is likely to come from 

human-machine collaboration 

(i.e. AI, predictive software)

Share of tasks completed predominantly by… People, by 2030

People, present day

82% likely to come from

advancing automation and 

machinery investment

42%

56%Retail and wholesale
of consumer goods

14% 
estimated reduction 

in the proportion
of total work tasks 

delivered by 
humans in

2030 vs 2025

What is your company’s 

automation strategy and 

how will your packing lines 

be impacted? And what 

initiatives do you have in 

supply chain traceability?
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