
Fibre sourcing
Use 100 per cent recycled or chain  

of custody certified papers by 2020

Carbon and energy
Reduce our CO2e emissions by  
30 per cent per tonne of production  
by 2030, against a 2015 baseline

Water stewardship
Achieve zero water  
impact2 by 2030

Waste and recycling
Send zero waste to  
landfill by 2030

Packaging impact 
Manufacture 100 per cent reusable or recyclable packaging by 2025,  

and grow our net positive recycling position1

Supplier standards
Ensure 100 per cent of our 
suppliers comply with our 

sustainability standards by 2025

Health and safety
Zero accidents  
Vision zero harm

Responsible neighbour
Engage in community programmes  
at 100 per cent of our sites by 2020

Our Environment

Our People

Our Business

Responsible employer
Build a diverse, engaged  

and respected workforce

An executive summary

DS Smith Sustainability Review 2018

Introduction

As shopping habits evolve, 
consumer expectations change 
and supply chains become more 
complex. Packaging has to work 
harder than ever before to 
transport products, build 
brands, delight customers and 
make supply chains more 
efficient.  This positive role of 
good, sustainable packaging 
must not be forgotten, but we 
all need to do more to help 
tackle some of the challenges 
associated with 'bad packaging'. 

I am delighted to publish our 
Sustainability Review 2018, 
launching new targets and 
demonstrating how we are 
redefining packaging for a 
changing world.  

Miles Roberts,  
Group Chief Executive

Launching our new targets 
At DS Smith, we remain committed to building a more sustainable business for the long-term. 
After announcing last year that we had achieved our 2020 carbon target three years early, we 
decided to create a new set of nine ambitious, long-term targets to guide us towards 2030. 

These targets, focused on the areas where we believe we can have the greatest impact, embed 
sustainability across our entire organisation.

1 Involved in all or in part of collecting, sorting, reprocessing, managing and/or transporting a greater tonnage of material through our Recycling Division than we 
place on the market through our Packaging and Plastics Divisions.
2 To include water quality, water stress improvements and water reduction (where feasible).
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Partner with an award-winning company:.

'Management B' in 
each of the three 
assessments.

Gold level score. 
Top 5 per cent of 
all companies  
who submitted.

Partner with a reputable company, with externally recognised performance:

The recyclability of packaging is a hot topic at the 
moment. What should the industry be doing?

We are heavily involved in industry conversations to find balanced and 
practical solutions to these challenges, joining up with stakeholders 
from across the packaging value chain. Clear and consistent recycling 
infrastructure is key in ensuring source-segregation of materials for 
recycling. This improves the quality of the material collected, 
simplifying reprocessing and, ultimately, helping to produce a better 
quality, higher value recycled raw material - whether fibre-based or 
plastic. In turn, this helps to stimulate recycled material markets, 
supporting investment in infrastructure – a virtuous cycle.

You mention plastics. What is your view on the current 
plastics debate?

I think the position is more nuanced than is currently being portrayed. 
Yes, there are clear challenges around single-use, hard-to-recycle 
plastic packaging that need to be addressed. However, we should not 
lose sight of the positive role that good, reusable or recyclable plastic 
packaging can play in protecting products, reducing food waste and 
making supply chains more sustainable. This message has not been 
well communicated to consumers.

What role can consumers play in helping to improve 
recycling rates?

As an increasing proportion of our shopping is transacted online, we all 
end up with more packaging in our homes. These valuable packaging 
materials are often more difficult to segregate and collect than they 
are from retailers and distribution centres. Consumers therefore have 
a key role to play in segregating their waste streams to support quality 
recycling collections. 

 Complete/on track: 71 per cent
 Ongoing/behind schedule: 24 per cent
 At risk: 5 per cent

Our progress on commitments from  
the Sustainability Review 2017

Last year we set ourselves some short-term 
commitments to drive progress across our business in the 
interim before we launched our new targets. We had 
great success in many areas including growing our 
network of PackRight and Impacts Centres, LED lighting 
roll-out to Europe, safety leadership workshops and 
other projects. In the areas where we are behind 
schedule or at risk, we have learnt a great deal about the 
importance of truly embedding sustainability into all 
business functions, supported by strong governance 
structures and accountability. Building on the past year’s 
success, and taking into account what we have learnt, we 
built a robust new set of targets to underpin our strategy 
to lead the way in sustainability. These targets are based 
on time-bound, measurable action plans with increased 
levels of ambition in areas where we have performed 
well, and renewed levels of focus in areas where we have 
opportunities to improve.

Highlights from our interview with Emma Ciechan, Director of 
Planning, Performance Management and Sustainability 
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