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To the Annual Assembly of Shareholders of the
Company for production of paper and packaging
DS SMITH AD Skopje

REPORT
of
the Supervisory Board for approval of the
performance and conduct of operations in the
Company for 2023

The Supervisory Board of the Company for
production of paper and packaging DS SMITH AD
Skopje, in accordance with provisions of the Law
on Trade Companies and the Statute of the
Company as a body assigned to monitor the work
process and supervise the work of the
Management Board of the Company, during 2023
worked entirely in accordance with the Law on
Trade Companies and the provisions of the Statute
of the Company, wherein most conscientiously,
most responsible and completely in continuity
monitored the work of the Management Board of
DS SMITH AD Skopije.

1. Monitoring over the management and
administration of the Company during
2023

During 2023 the Supervisory Board in accordance
with the provisions of the Statute of the Company
was regularly informed of the overall operation of
the Company, has been presented in all segments,
regularly monitored the financial reports and the
conditions whereby performed comparisons with
the results from previous years having in mind the
overall conditions in the economy.

2. Control of the management and
administration of the Company in 2023

The Supervisory Board during 2023 held 3 (three)
meetings and regularly reviewed the operations of
thc Company for thc past period, and gave
proposals and approvals of it's jurisdiction to the
Management Board in accordance with the Statute
of the Company on a regular basis.
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Jo ToguwHoto CobpaHne Ha axkUMOHepu Ha
OpywTBO 3a nNpou3BOACTBO Ha XapTuja w
ambanaxa AC CMUTX A Ckonje

M3BELWTA)
Ha
HaasopHuoT oabop 3a ogobpysarbe Ha
paboTaTa 1 3a BoAeeTo Ha paboTereTo Co
ApywTsoTo Bo 2023 rognHa

HagsopHuvor oafop Ha  [dpywTBoTo  3a
Npou3BOACTBO Ha XapTuja v ambanaxa [AC
CMUTX Al Ckonje, BO cOrnacHocCT co oapenbure
04 3aKOHOT 3a TprosckuTe Apylitea U CraTyToT
Ha [pyWwTBOTO Kako OpraH 3af0/DKeH Ja ja
cnepgn pabotata u da BpwKM Hag3op Bp3
paboTata Ha YnpaBHMOT oabop, BO TekOT Ha
2023 rogunHa paboTelle LenocHo BO COrnacHocCT
CO 3aKOHOT 3a TprosckuTe ApywTea U CraTtyToT
Ha [pywTBoTO, MpM WTO  HAjCOBECHO,
HajoAroBOPHO WM LEJIOCHO BO KOHTUHYWTET ja
cnegewe paboTaTta Ha YnpasHuoT ogbop Ha AC
CMUTX ALl Ckorije.

1. Cneperbe Hap ynpaByBalkbeTo M
paKoBOAEHETO CO [1pyIUTBOTO BO TEKOT
Ha 2023 roguHa

Bo TekoT Ha 2023 rogvHa HaazopHuoT oabop
cornacHo  ogpegbute og  CratytoT Ha
ApywTBoto pepnosHO Hewe wnHbOpMUpaH 3a
LeNoKynHoTo  paboTerbe Ha  [pywTBOTO,
Bpllewe yBW4 BO CUMTE CEerMeHTM Ha
paboTemneTo, peaoBHO rm cnepewe
(PUHAHCMCKUTE M3BELTan M cocTojou npu WwTo
BplUelle cropeabun co ocTBapeHuTe pesynTaTtu
0/l NPEeTXo/IHNTE rOANHN UMajKu T BO NpeaBuvz
LieNIOKYNHUTE COCTOj6U BO CTOMAHCTBOTO.

2. KoHTpona Haa ynNpaByBatbeTo M
pakoBofemeTo co ApywTBoTo BO 2023
rogvHa

HapzopHuoT ogbop BO TekoT Ha 2023 roauHa
ogpxa 3 (Tpu) cegHUUM Ha KOW pefloBHO o
pasrncaypawe pabotcibeTo Ha ApywTBOTO 30
M3MMHATMOT  repuoa,  Aasalle  pefoOBHO
npeano3v U CornacHoCTM Ha YnpaeHWOT oabop
o[ CBOjaTa HaANeXHoCT cornacHo CraTyToT.
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On the held meetings, the Supervisory Board
reviewed and discussed all significant issues within
the scope of its authorizations, and foremost
reviewed the unaudited single financial statements
and unaudited consolidated financial statements
for the previous year, as well as the quarterly
periods.

At the meetings where the agenda was reviewing
the unaudited single financial statements and the
unaudited consolidated financial statements for
the previous year, upon invitation, the President
of the Management Board and the managers of
the relevant expert services took their
participation, in order to elaborate in detail about
the stated positions from the submitted financial
reports, so that the Supervisory Board can decide
accordingly.

The Supervisory Board, upon the regularly
conducted insight of the Annual Report on the
performance of the Company for the period from
January-December 2023, concluded that the
performance of the Company, as well as the
management of the work process had been
conducted satisfactory.

In the past year, the Company had successful
supervisory audit on the following standard:

e FSC Chain
standard,

of Custody Certification

as well as control audits for standards:

e Quality Management System ISO 9001:
2015

e Environmental Management System ISO
14001: 2015

e Occupational Health and Safety
Management system ISO 45001: 2018

o Energy Management System ISO 50001:
2018.

Additionally, the following Group standards related
to quality have been implemented:

e Right First Time Production
e New product introduction.

Ha oppxaHute cegHuun Haas3opHWOT oabop ru
pasrnefa M pacnpasale 3a CcuTe 3Ha4ajHu
npallarba BO AeN0T Ha CBOUTE OBNacTyBaka, a
npea ce pacrnpasalle 3a HepeBuaupaHuTe
eAnNHeYHM (pUHaHCUCKN n3BelTan n
HepeBMAMPaAHUTE KOHCOMMANPAHW (UHAHCUCKK
M3BelWTan 3a NpeTxoaHaTa roavHa, Kako U 3a
KBapTanHuTe nepuoaw.

Ha ceaHuumTe Ha Kkou pAHeBeH pepn bHeuwe
pasrfeayBakbe Ha HepeBUAMPaHWUTE eAuHeYHU
(pVHaHCMCKM  M3BEWTan U HepeBuaMpaHuTe
KOHCONMAMPaHU (VMHAHCUCKU  U3BelUTau 3a
MpeTxofHaTa roavHa, no nokaHa CBoe y4yecTBO
3emMaa [lpeTcepatenot Ha YnpasHuoT Oagbop w
pakoBOAHWTE NMUa 04 COOABETHUTE CTPYYHU
cnyx6u, co uen nogetanHo Aa ce obpasnoxart
CTeKHaTUTEe  no3vMumuM o4  [OCTaBeHuTe
duHaHonckn  m3BewTan, Aa  6u  Moxen
HaazopHuoTt oabop cooABEeTHO Aa oafydyBa.

HapzopHuotr ogbop Mo M3BPLUEHUOT pefoBeH
yBua Ha MoanwHuoT M3BewTaj 3a paboTereTo
Ha [pywTBOTO 3a NepuvoaoT o4 jaHyapwu-
AekemBpy 2023 roguMHa KOHCTaTupa Jeka
paboTereTo Ha [pylwITBOTO, Kako U BOAEHETO
Ha paboTemeTo CO WCTOTO € U3BpileHo
33/10BO/IUTESHO.

Bo nsmMuMHaTata roguHa [pywTBOTO UMalle pe-

cepTuduKaumnoHa pesusuja no cnegHuoT
cTaHAapAa:
e FSC Chain of Custody Certification
standard,

KaKo Y KOHTpPO/HM peBU3UKU 3a CTaHAapaun.

e Quality Management System 1SO 9001: 2015

e Environmental Management System ISO
14001: 2015
e Occupational Health and Safety

Management system 1SO 45001: 2018
e Energy Management System ISO 50001:
2018.

Cneperbe Ha cnefHuTe CTaHAAPAM Ha rpynauwujata
NOBP3aHW CO KBA/IUTET:

¢ Right First Time Production
» New product introduction.
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During 2023, the following activities were
undertaken to increase the safety:

-

o World Earth Day was celebrated with a
suitable activity for the youngest
World Safety Day was organized and
celebrated in April, with a suitable

e 6 educational sessions (theoretical and
practical) were organized on the topic of
fire procedures.

e Training and practical exercises on the use
of fire extinguishers, as well as external
hydrants in fire conditions were conducted

o World Environment Day was celebrated

o Health and Safety Week was held in
September with educational sessions on
the topic of physical and mental health,
healthy food, health checks and
conversations with a doctor, many fun
games for a better mood and team spirit
and awards for the most successful.

From 23-26 October, European Safety Week was
organized with training on Safety and Health in the
Digital Age - Solving the Challenges and
Opportunities of Digitalization.

Additionally, in order to improve the work
processes, the following activities were
conducted:

e Repair of the factory roof
e Production of a safety fence for a Mosca
packaging machine
e Created an online customer satisfaction
survey in Macedonian and English (with a
completion time of up to 5 min).

Significant investments realized during 2023 that
had an impact on the financial results are the
following:

Wooden platform for corrugator EUR 1,240
Machine from Romania EUR 25,571

Bobst 1600 SRO EUR 21,332

Purchase of computers EUR 11,448

Bo 2023 roamHa cnposedeHM Ce cneaHuTe
aKTUBHOCTHU BO nogobpysareTo Ha
6e3benHocTa:

e OpbenexkaH CBETCKMOT OeH Ha MJaHeTaTa
3emja Cco npurogHa aKTMBHOCT  3a
HajmnaguTe

e OpraHusupaH v oabenexaH CBETCKU AeH Ha
6e3beaHocTa BO Anpuia, €O NpUrogHa

e QOpraHusupaHuM 6 eayRaTUBHM cecumn |
TEOPETCKM U MNPaKTMYHM) Ha  Tema
nocTanyBake BO C/ly4aj Ha noxap.

e M3BegyBarbe Ha 0byKa M MpakTUYHa Bexba
3a KOpPUCTEHE Ha NPOTUBMNOXKaPHWU anapaTw,
KaKo M HaABOPELUHU XMAPAHTU BO YCAOBU Ha

noxap

e (Ob6eneaH CBETCKMOT AE€H Ha KUBOTHaTa
cpeguHa

e OppaHa Hegenata Ha 3gpaBje U

BeszbeaHocT Bo CentemBpM €O eAyKaTUBHU
cecMm Ha Tema OU3MYKO U MEHTaJIHO
3ApaBje, 34paBa XxpaHa, 34pPaBCTBEHU
MPOBEPKU WM pPas3roBopu CO JieKap, MHOTY
3a6aBHM 1rpu 3a Nogobpo pacnonoxeHue u
TUMCKM AyX M Harpaam 3a HajycnewHure.

e Opp 23-26 OKTOMBpM  oOpraHu3supaHa
Esponcka Hegena 3a 6e3begHocT co oayka
3a besbepgHocT v 3gpasje BO AUrMTasHa epa
- PewaBakbe Ha npegusBnLuTE MU
MOXXHOCTUTE Ha AurntanunsauujaTa.

JononHnTenHo,
npouecute Ha paboTerse,
cnegHnTe akTMBHOCTU:
e [lonpaBKa Ha KpoBoT Ha pabpukaTa
e MU3paboTka Ha Oe3bepgHocHa orpaga Ha
MalLMHa 33 NakyBare Mosca
e U3paboteHa on-line aHKeTa 3a ucnuTyBame
Ha 3a/l0BOJICTBOTO Ha KynyBauuTe Ha
MaKeJOHCKN U aHIIUCKM ja3uK (co Bpeme Ha
NoMo/IHYBake A0 5 MUH).

CO Uen yHanpedyBarbe Ha
cnposefeHn ce

3Ha4vajHn NHBECTUUNKN peanm3npaHn BO TEKOT Ha
2023 rogvHa KOM LWTO WMaa BNWjaHWe Bp3
(PUHAHCUCKNOT pe3ynTaT ce creaHuBe:

OpBeHa nnatdopma 3a Kopyraptop EYP 1.240
MawwHa og Pomanuja EYP 25.571

Bobst 1600 SRO EYP 21.332

Habaska Ha Komnjytepu EYP 11.448
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e Asphalting EUR 16,876

e Overhaul of kurugaror 15,492
According to the conclusion of the Supervisory
Board, the Management Board during the working
process correctly identified the current economic
conditions and properly took measures for
successful operation and increase of the
productivity of the production process.

The conclusion of the Supervisory Board of the
Company is that according to the work of the
Management Board and it's President, who also
acts in the capacity of First General Manager of
the Company, with maximum engagement of the
members of the Management team, under his
direction, and all other participants in the process
of operation, DS SMITH AD Skopje maintained the
credibility and reputation of the DS SMITH Group
in Republic of North Macedonia.

3. Results of the economic - financial
revision conducted by the ERNST AND
YOUNG Authorized Auditors DOO Skopje
for 2023

In accordance with the Law on Trade Companies
and the Decision of the Annual Assembly for 2023
for appointment of ERNST AND YOUNG
Authorized Auditors DOO Skopje, a revision had
been conducted of the economic and financial
performance of the Company for 2023 by
independent auditors authorized by the ERNST
AND YOUNG Authorized Auditors DOO Skopie.

The auditors Report is conducted in accordance
with the Audit Law of the Republic of North
Macedonia, the International Standards on
Auditing and the relevant ethical standards that
enabled the preparation and fair presentation of
the financial position.

In the opinion of the independent auditors, except
for the matters described in the "Basis for
Qualified Opinion" section of the 2023 audit report
the financial reports of DS SMITH AD Skopje show
real and objective state, in all material respects, of
the financial position of the Company as of
31.12.2023, as well as the results of the
operations and cash flows for the past year in
accordance with the audit regulations in the
Republic of North Macedonia and the international
standards for auditing.
4

e Acpantuparbe EYP 16.876

PemoHT Ha Kypyrapop 15.492

Cnopen koHcTaTauvja Ha HaasopHWoT opbop,
YnpaBHMOT 0A60p BO TeKOT Ha paboTereTo
NPaBWIHO 'Y CcornejyBalle TeKOBHUTE YCNOBU
Ha CTOMaHWCyBarbe W MpaBW/IHO MpeB3eMalle
MepKM 3a ycnewHo paboTere W 3roneMysare
Ha NpoAYKTMBHOCTa Ha NPOU3BOAHMOT rpouec.

3aKky4yoK oA cTpaHa Ha HaasopHuoT oabop Ha

ApywTBOTO € pfeka cornacHo paboTtata Ha

YnpaBHWoT oabop 1 HerosuoT lpeTceaaTten Koj

BOoeAHo ja uma dyHkumjaTa Ha [pe 'eHepaneH

AVMpekTop Ha /[pywTBOTO CO MaKCUMasaHO

aHraxupare Ha 4neHosute Ha MeHallepckmMoT

TWUM, NOA HEroBO PakOBOACTBO W CUTE OCTaHaTu

y4yeCHMUM BO  UESIOKYMHMOT  rpouec  Ha

paboterbe, AC CMUTX AL Ckonje ro oapxa

KpeanbunuteToT U peHoMeTo Ha [pynauujaTa

AC CMUTX Bo Penybnuka CesepHa MakefoHuja.

L ]

3. Pesyntatn on €KOHOMCKO -
¢pmHaHCKuCKaTa peBu3uja usBpLueHa ofl
EPHCT U JAHI' OBnacreHn PeBusopu
AO0O0 Ckonje 3a 2023 roauHa

CornacHo 3aKOHOT 3a TProBCKUTE ApYLITBA U
Opnykata Ha loavwHoto CobpaHune 3a 2023
roavHa 3a u3bop Ha EPHCT W JAHIT Osnactenu
Pesusopu OO Ckonje, ussplieHa e pesusuja Ha
E€KOHOMCKO - UHaHCUCKOTO paboTerse Ha
OpywTBoTto 3a 2023 roauHa o CTpaHa Ha
OoBNacTeHnTe HesaBWUCHW peBusopu EPHCT U
JAHI" Osnactenn Pesusopu 00 Ckorje.

M3BewTajoT Ha
COrnacHocT co
Penybnuka

MeryHapoaHuTe

peBusopuTe € u3BpLUIeH BO
3akoHOT 3a peBu3Wja Ha
CeBepHa MakenoHwuija,
CTaHAapAu 3a peBu3Mja U
peneBaHTHUTE  eTUYKM  CTaHgapau  Kowu
0BO3MOXMWja N3roTByBarbe n peasiHo
npukaxysare Ha PUHaHcMcKaTa cocTtojba.

Crnope MUCNEHHETO Ha HE3aBUCHUTE PEBU3OPH,
OCBEH TO4YKWTe onuiuaHn Bo AenoT "OcHosa 3a
Mucnewe co pesepBa” Of peBU3OPCKUOT
mssewTaj 3a 2023 rogMHa, UMHAHCUCKKTE
m3BewTtan Ha [AC CMUTX AL Ckonje ja
MPUKaXKYBaaT peanHo WM O6jeKTMBHO, BO cCUTe
MaTepujanHu acnekTu, PpuHaHcuckata coctojba
Ha JpywTBoTO Ha AeH 31.12.2023 roanHa Kako
W pesyntatute of paboTereTo W napuyHuTe
TEKOBW 3@ U3MUHATATa rouHa BO COrMacHoOCT €O
CMeKOoBO/ACTBeHaTa perynatmea Bo Penybnuka
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Based on the Audit Report and all financial data, it
has been determined that the Company recorded
a decrease in sales revenue of 18% compared to
2022. The dominant impact in the decrease in
revenue from the domestic and foreign markets is
the decline in sales prices.

For the previous 2023, as of 31.12.2023 the
Company realized net profit of 364,520.00 €.

Along with the financial reports, the Supervisory
Board in accordance with art.480 of the Law on
Trade Companies reviewed and checked the
Finance Statement of the Company for 2023 and
the Annual Report for the performance of the
Company for 2023, after which he proposes to the
Annual Assembly of Shareholders of DS SMITH AD
Skopije to adopt the necessary decisions for their
adoption.

The Supervisory Board, considering the operating
conditions and the work, the engagement of the
Management Board in 2023 fully performed the
assigned duties referred to into the Law on Trade
Companies and the Statute of the Company and
proposes to the Annual Assembly of Shareholders
of DS SMITH AD Skopje to positively evaluate their
performance and the Company's operations for
year 2023.

Enclosed:
- Annual Report on the activities of the
Internal Audit Service for the period 01.01
-31.12.2023

CeBepHa MakefoHuja W MefyHapoaHuTe

CTaHAapau 3a peBusija.

Bp3 ocHoBa Ha Pesu3opckuoT WM3BeluTaj u cute
(PUHaHCMCKKM nogaTtoun e YTBpAEHO Jeka
ApylwTBoTO 6€NeXn HamasnyBaHe BO MpUXoanuTe
oa npogaxba 3a 18% Bo criopeaba co 2022
roavHa. [JOMWHAHTHO BN1jaHue BO
HaMaNlyBarbeTO Ha MpuxoauTe of AoMalleH u
CTPaHCKK Nasap € nafgoT BO NPoAaXHUTE LIeHW.
3a muHatata 2023 roAauHa, 3aK/yyHo CO
31.12.2023 roguHa [pylwTBOTO OCTBapu HETO
aobuska op 364,520.00 espa.

HaasopHuoT oabop 3aegHO €O (UHAHCMCKUTE
ussewTan cornacHo 4n.480 oa 3akoHOT 3a
TProBCckuTe ApywTBa MM pasrneja u nposepu
drHaHCUCKUTE M3BewTau Ha [pywTsBoTo 3a
2023 rognHa w [oAWWIHMOT U3BeWTaj 3a
pabotaTta Ha [pywTBoTo 3a 2023 roavHa, no
wTo Ha FoguwHoTo CobpaHne Ha akuMoHepK Ha
AC CMUTX Al Ckonje My npeanara Aa rv ycsou
noTpebHuTe OANYKN 3a HUBHO YCBOjyBaHse.
2023 roguHa.

HaasopHuoT opbop, LeHejkn i ycnoeuTe 3a
paboTerbe, Kako 1 paboTaTa M aHraXxmaHoT Ha
YnpasHuoT oabop, oueHn pAeka YnpaBHUOT
oabop Bo 2023 rognHa BO LENIOCT M UCMONHK
AOBepeHWTe 3af0/DKeHuja AafeHn €O 3aKoHOT
3a Tproeckute papywTsa W CTaTyToT Ha
ApywTBoTO W My npeanara Ha [oavwHOTO
CobpaHue Ha akumoHepn Ha AOC CMUTX AL
Ckonje no3svwTMBHO fAa ro OUEHU HEeroBoTo
paboterse M pabotereTo Ha [pylwTBOTO BO
uenoct 8o 2023 roguHa.

Mpwunor:

FoanweH nsBseluTaj 3a pabotata Ha Cnyxbara 3a
BHaTpewHa pesusnja Bo nepuogor 01.01 -
31.12.2023 rogmHa

30.06.2026
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Supervisory Board / HaasopeH oa6op
Chairmen of the Session and Member / lNpeTcegasay Ha ceaHuLiaTa U YneH

Ms. Ana Soldo / AHa Conpo
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