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To the Management Board of the Company for production
of paper and packaging DS SMITH AD Skopje

From the shareholder DS SMITH Packaging South East
GmbH, Vienna

SUBJECT:

Proposition for amendment of the Agenda with request for
inclusion of new items and draft-decisions upon the
proposed new items

In accordance with Article 390 of the Law on Trade
Companies and in accordance with the published public call
from 19.07.2019 for the session of the Annual Assembly of
Shareholders of the Company for production of paper and
packaging DS SMITH AD Skopje, scheduled on 19.08.2019 at
10.00 in Hotel Russia - Skopje, in Conference hall, we give
proposal for the following:

I. We propose amendment of the working part of the published
public call with request for inclusion of new item "Dismissal of
member of the Supervisory Board of the Company”, due to
changes in the structure and composition of the Supervisory
Board of the Company.

In accordance with the aforementioned, we propose to adopt
the following decision on the proposed item on the agenda:

DECISION
for dismissal of Member of the Supervisory Board

1. Mr. Elmar Biedermann IS HEREBY DISMISSED from the
position as Member of the Supervisory Board of the Company
for production of paper and packaging DS SMITH AD Skopje.
2. The First and the Second General Director of the Company
are hereby authorized to submit the Decision for registration at
the competent registry.

3. The decision shall enter info force on the day of its
adoption.

1.We propose amendment of the working part of the published
public call with request for inclusion of new item "Election of
members of the Supervisory Board of the Company”, due to
changes in the structure and composition of the Supervisory
Board of the Company.

We give proposal for election of two new members of the
Supervisory Board, thus we propose for the following
candidates:

Maria Concepcion Ortufio Sierra — Member of the
Supervisory Board

For the proposed member of the Supervisary Board of the
Company Maria Concepcidon Ortufio Sierra, we give brief
information according with the legal provisions in the Republic
of North Macedonia:

- Date of Birth: 21.06.1967

- Place of Birth: Madrid, Spain

- Nationality: Spanish

- Address: Calle Santa Elvira 10, 28023 Madrid, Spain

- Age: 52 years

- Sex: Female

- Education. Law Degree, Member of the Madrid Bar
Association

1990-1995 - Training for public} examination as Spanish State
Lawyer 4
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fo Ynpasen Op6op Ha [OpywTeoTo 3a Npov3BOACTBO Ha
xapTuja u ambanaxa [IC CMATX ALl Ckonje

Oa
AkuuoHepoTt
AC CmuTx Nekeynnr Cayt Uct MM6X, Buena

E4

NPEOMET:

Mpeanor 3a pononnysawe Ha grHesHUOT pea co Gapame
3a BKIyYyBare HOBM TOYKM ¢ Npeanor-OAnNyks no
npeanioXeHUTe HOBU TOYKM

CornacHo uneH 390 0a 3aKkoHOT 3a TProBCKUTE APYLUTBA @ BO
cornacHoctT co objaseHnoT jaseH nosuk oa 19.07.2019
roguHa 3a cepHuuata Ha [oguwHoTo cobpadHue Ha
aKkuuoHepu Ha [pylWwTBOTO 3a NMPOM3BOACTBO HA XapTuja M
ambanaxa [C CMWTX A Ckonje, 3aKkaxaHo 3a adeH
19.08.2019 roguHa so 10:00 uacor so Xoven Pycuja -
Ckonje, Bo KondbepeHuucka cana, ro npeanarame crneaHoTo:

l. Mpeanarame pononHyBawe Ha [HEBHWOT pea of
o6jasenvoT jaBeH noBuk co Gapakwe 3a BKNy4YyBake HoBa
Touka "OtnosukyBawe Ha uneH Ha Hapsopexw Ogbop Ha
ApywiteoTo”, nopagn nNpomeHa Ha CTPyKTypaTa M COCTaBoT
Ha HagsopHnot Oabop Ha [pywTtsoTo.

CornacHo ropeHaBeaeHoTO, npegnarame ga ce YyCcBou
crnejHata oanyka no npeanoxeHara ToYka Ha AHeBeH pepn:

OONYKA
3a oTnoBuKyBarse Ha YneH Ha HagzopeH ogbop

1. CE OTNOBUKYBA nuueto Enmap BugepmanH kako YreH
Ha HagsopHuoT ogfop Ha [JpylwTBOTO 3a MPOW3BOACTBO Ha
xapTuvja v ambanaxa JC CMWUTX ALl Ckonije.

2. Ce oenactysaar lNpeuoT 1 Btopuot Mexepanen QupekTop
Ha [pywrteoto ga ja nogrecat Oanykata 3a ynuc BO
HaANeXHWOT perucTap. ‘

3. Oanykata ctaryea BO CiNa CO AEHOT Ha [JOHECYBaETO.

Il. Mpegnarame [oMoONHyBake Ha AHEBHUOT pea op
objaBeHnoT jaBeH nosuk co Gapare 3a BKNyYyBawe HOBA
Touka "W3bop Ha unewosn Ha Hapgsopew OpBop Ha
ApywTeoT0", Nopaan npoMeHa Ha CTPyKTypaTta v COCTasoT
Ha HagsopHunot Opbop Ha OpyliTeoTo.

MNpeanarame 13bop Ha ABa HoBW YneHa Ha HaasopeH opbop,
npy WTO JasaMe NPeanor 3a CNegHUTe KaHauwaaTu:

Mapna KoHcencuoH Optywo Cueppa - YneH Ha
Hap3sopen oa6op

3a nrpednoxeHuoT uneH Ha Hapgsopuwor opbop ha

fApywTtsoto Mapua KoHcencwon OpTywo Cueppa, nasame

KpaTk WHOPMALINKM BO COTMACHOCT CO 3aKOHCKATE Nponucu

Bo Penybnuka Cesepxa Makegonuja:

- [Jatym Ha pafare: 21.06.1967

- Mecrto Ha parame: Magpua, LUnauuja

- HauuonanwocTt: WnaHuja

- Agppeca: Kanne Cauta Eneupa 10, 28023 Magpwg,
Wnaxwnja

- Boaspact: 52 rogunn

- [Mon: XeHcku

- O6pasosanve: [unnomwpax [pasHuk, YneH Ha
Magpuackata Agsokartcka komopa

1990-1995 — TpeHuHr 3a jaBHo ucnuTysame 3a LLUnaHcku
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1985-1990 - Law Degree, Universidad Autonoma de Madrid

- Work experience: 24 years

June 2019-present — GROUP DS SMITH
Legal Director for Iberia and Eastemn Region

2016-2019 - GRUPO EURQOPAC, PAPELES Y CARTONES
DE EUROPA, S A,
Secretary (non-member) of the Board of Directors,
Executive Committee and Appointments and
Remuneration Committee. Vice-secretary of the Audit
Committee
Corporate Director of Legal Affairs

2008-2016 GRUPO  CEMENTOS
VALDERRIVAS
Secretary (non-member) of the Board of Directors and its
Committees (February 2015)
Corporate Director of Legal Affairs (Madrid, October 201 4)
Director, International and Corporate Legal Affairs
(Alexandria, Virginia, USA, 2013-2014, Giant
Cement Holding Inc., parent company of US operations)
Director, International and Corporate Affairs (Madrid, 2008
—-2013)

2007-2008 - GLOBALVIA INFRAESTRUCTURAS, S.A
Head of Legal

2004-2007 - FOMENTO DE CONSTRUCCIONES Y
CONTRATAS, S A
Director Legal
Concessions )

2001-2004 - HERNANDEZ ABELLO & ASOCIADOS -
MADRID
Senior Associate

1995-2001 - COMISION NACIONAL DEL MERCADO DE
VALORES (CNMV)
Attorney, Enforcement Division

PORTLAND

Department for Construction and

- Companies in which currently
management body: None
Companies in which he was a member of a management
body: None

- Other important features: None

- Number of shares in the Company: None

- Number of shares owned in other companies: None

- Loans and other obligations to the Company: None

is a member of a

Joél Marie Le Goffic — Independent Member of the
Supervisory Board

For the proposed independent member of the Supervisory

Board of the Company Joél Marie Le Goffic, we give brief

information according with the legal provision in the Republic

of North Macedonia:

- Date of Birth: 23.11.1957

- Place of Birth: Paimpol, France

- Nationality: French

- Address: 44, Avenue de
Chatillon, France

- Age: 62 years

Sex: Male

- Education: Master in Strategic HR Management

2007 - Master HEC in Strategic HR Management

1977 - University Degree in Physics

la Division Leclerc, 92320

Work experience: 31 years
2015-present — GROUP DS SMITH
Regional HR Director East Europe (inc. Greece and
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[pxasen Agpokar
1985-1990 - lNpasen ®akynTeT, YHueepanaas AyroHoma
Ae Mappuwn

- Pa6oTHo uckycTBo: 24 roavHu

Jynu 2019-8o Tek — Mpynauumja IC CMUTX
Pakosopguten Ha npaeHa cnyxba 3a W6epuja n Uctouen
pervon

2016-2019 — rPYNO EYPOIAK, MANENEC WU KAPTOHEC
OE EYPOMNA, C.A.
CekpeTtap (6es unmencTeo) Ha Opbop Ha aupexTopu,
MaepuweH Komwter u KomuterT 3a HasHadyeara wu
Harpaau. 3amenvik cekpeTtap Ha KoMuTeT 3a Pesuauja
[enoeeH aupekTop 3a NpaeHu pabotu

2008-2016 reynog  CEMEHTOC
BANOEPPUBAC
Cekperap (6e3 unexcTBo) Ha Ogbop Ha AupekTopu u
HeroeuTe Komutetu (Pespyapn 2015)
OenoeeH pupektop 3a [paBum pabomm (Magpua,
OxTomepn 2014)
Oupekrop, MefyHapoaHu u [lenoewn npaeHu padotu
(Anekcangpva, Bupuwunuja, CA[L, 2013-2014, Llwawt
CemenT XonguHur WHU, chmpma majka 3a onepauyuu Bo
CAL)
Oupekrop, MefyHapoaruu u [enoewu pabotu (Magpug,
2008-2013)

2007-2008 — IMOBAINBUWA MHOPAECTPYKTYPAC, C.A.
PakosoauTen 3a MpaBHu pabotn

2004-2007 — ®OMEHTO [OE KOHCTPYUUWOHEC W
KOHTPATAC, C.A.
[upekTop Ha MpaBeH oanen 3a rpajere 1 KOHLIECHK

2001-2004 — XEPHAHOE3 ABENNO & ACOCWALOC -
MAOPUA
Moctap copaboTHUK

1995-2001 — KOMWUCUOH HALMOHAN OEN MEPKAQO OE
BAJNOPEC (LIHMB)
Apgokat, Ogaen 3a u3spLuyBatke

NOPTNAHO

- KomnaHum BO KOM BO MOMEHTOB € urieH Ha OpraH Ha
ynpaeyeawe: Hema

- Kowmnanwm BO «kou TOj
ynpasygawe: Hema

- [pyru saxHu kapakTepucTukn: Hema

Bpoj Ha akuumn 8o [pyiteoTo: Hema

- Bpoj Ha akuMK BO CONCTBEHOCT BO ApYr ApYLWTBA: Hema

- 3aemv v apyru obepcku koH JpywtseoTo: Hema

Gun uneH Ha opraH Ha

Lloen Mapue INe Tlodduk -
HapaopeH oabop

HeszaBuceH uneH Ha

3a NPeAnOXeHVIOT HesaBMCeH ureH Ha HaasopHuoT oaGop

Ha [pywtsoto Lloen Mapue Jle Todbdpuk, AaBsame KpaTku

VH(OpMaLWMK BO COTMACHOCT CO 3aKOHCKMTE MpOMUCH BO

PenyGnuka CerepHa MakegoHuja:

- [atym Ha parawe: 23.11.1957

MecTo Ha paramwe: Maumnon, GpaHumja

HauwonanHocT: ®panumja

- Anpeca: 44, Asenye fe na [veuanod Neknepk, 92320

WatunnoH, ®paHuuja

BoaspacT: 62 roguHn

Mon: Mawku

O6pasosaHue: Maructep no CTRaTerMcku MeHaUMeHT Ha

YOBEYKU pecypcu

2007 — XEL| Macrep no crpaTtervcku MeHayMeHT Ha
YOBEYKW pecypcu

1977 — YHusepauteTcka gunnoma no gusnka

PaGotHo uckycTeo: 31 roauHn
2015-Bo Tex — Mpynaumja JC CMUTX
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Turkey)
2012-2015 - GROUP DS SMITH

Director of Group HR Operations
2008-2012 - GEORGIA PACIFIC

Vice President Human Resources EMEA
2007-2008 - GEORGIA PACIFIC

Human Resources director Consumer EMEA

2003-2006 - MASTERFOODS EUROPE, part of Mars Inc,,

Snackfood, Food and Petcare
Project Manager for restructuring European functions
2003-2006 - MASTERFOODS FRANCE
Project Director for restructuring in France
1996-2003 - MASTERFOODS EUROPE
HR Development Director — European Projects
1996-2003 - MASTERFOODS FRANCE & SOUTH EUROPE
HR Development Director
1994-1996 - MASTERFOODS FRANCE, FOOD Division
HR Director
1987-1994 - MARS ELECTRONICS INTERNATIONAL
Technical Manager then Sales Director France-Benelux
1979-1980 - SELECTA
Senior Technician

- Companies in which currently is a member of a

management body: None

- Companies in which he was a member of a management

body: None

- Other important features: None

- Number of shares in the Company: None

- Number of shares owned in other companies: No
- Loans and other obligations to the Company: No

In accordance with the aforementioned, we propose to adopt

the following decision on the proposed item on the agenda:

DECISION
for election of Members of the Supervisory Board

1. As Members of the Supervisory Board of the Company for
production of paper and packaging DS SMITH AD Skopje ARE

HEREBY ELECTED

- Ms. Maria Concepcion Ortufio Sierra, as member of the

Supervisory Board

- Mr. Joél Marie Le Goffic, as independent member of

the Supervisory Board

2. The First and the Second General Director of the Company
are hereby authorized to submit the Decision for registration at

the competent registry.

3. The decision shall enter into force on the day of its

adoption.

19 In Vienna/
South)East GmbH /

Pervnonanes AMPeXTOp 38 YOBeuRM pecypcH 3a Mcrouma
Espona (ekn. MNpumia ¥ Typumia)

2012-2015 - Mpynaumja AC CMHTX
Avpextop wa [pynausja 3a onepauwm 34 4OBE“wM
pecypcm

2008-2012 - LIOPLWNJA NALMAGKK
NotnpeTcesaten 3a yoseuxn pecypcw EMEA

2007-2008 - LIOPLIMJA NALUNDWK
[upextop 3a woseuxn pecypcr Oanen 3a noTpouwysauwm
EMEA

2003-2006 — MACTEP®YC EBPOfMA, aen og Mapc Wk,
3axycku, Xpana u puxa 3a MineHnLm
MNpoexten MeHayep 3a pecTpykTyrpae Ha onepaumm 1a
Eepona

2003-2006 - MACTEP®Y[C ®PAHLIWJA
MNpoexTen [upextop 3a pecTpykTynpatse 80 Dpanumia

1996-2003 — MACTEP®YC EBPOIMA
[lpexTop 3a pa3soj Ha voBeukn pecypcu — Esponcum
npoeKTH

1996-2003 - MACTEP®YAC OPAHLMIA & JYKHA
EBPOMA
[upekTop 3a pa3soj Ha YOBE4YKK pecypcu

1994-1996 — MACTEP®YAC ®PAHUWMJA, OOOEN 3A
XPAHA
[vpeKkTop 3a YOBEYKH pecypcH

1987-1994 —- MAPC ENEKTPOHUKC MHTEPHALIMOHAN
TexHuuku Mewayep notoa [wpexTop 3a npojawba 3a
®panumja — beHenykc

1979-1980 — CEJIEKTA
MNocTap TexHWyap

- KoMnaHwv BO KOW BO MOMEHTOB € 4YNeH Ha oprad Ha
ynpasyBsawe: Hema

- Komnanum BO koM TOj Oun uyned Ha oprad Ha
yrpasysake: Hema

- [Opyrv BaxHW KapakTepucTuku: Hema

- Bpoj Ha akuum Bo [pywTeoTo: Hema

- bBpoj Ha akuwn BO CONCTBEHOCT BO Apyrv ApywTea: Hema

- 3aemn n apyrv obspcku kKoH Jpywteoto: Hema

CornacHo ropeHaBefeHoTo, NpeAnaraMe Aa Ce ycsoW
criegHaTa Ofnyka no NpeanokeHata To4Ka Ha AHeBeH pea:

OONYKA
3a n36op Ha YnernoBu Ha Hapaopen opBop

1. CE U3BWPAAT 3a “Ynexoeu Ha HapzopHuoTt oabop Ha
[OpyiuTeoTo 3a NPOW3BOACTBO Ha xaptvja w ambanaxa [C
CMUTX A Cxonje, nuuyaTta

- Mapna Koncencwon OpTyro Cueppa, Kaxo wieH sa
Hapsopen Ogbop
Lloen Mapue Jle Todduk, kako HezaBuceH uNeH nHa
Hapaopen Ogbop

2. Ce osnactysaat MNpeuoT u BropuoT NenepaneHd [JupexTop
Ha [pywTeoTo Aa ja nogHecat Opnykata 3a ynuc BO
HaANEXHWOT perncrTap.

3. OagnykaTa cranysa BO CWNa CO AGHOT Ha AOHECYBaLETO.

BueHna
OC Cmutx Nexeyuur Cayt Ut Mm6X

1% //L'A@ A =

Smith

DS Smith Fev .y i - - T~:th East GmbH
A-1010 Wlenrft'teu-.crrstr'eﬁe 10



Maria Concepcién Ortuiio Sierra
Calle Santa Elvira 10

28023 Madrid, Spain

+34 (91) 357 1050 / +34 650772 143
Married, three children

PROFILE

Concepcién Ortufio is a lawyer with more than twenty years of professional experience. For the past
ten years she has been Head of Legal of several listed companies, all leaders in their respective
markets. In that capacity, she provided legal support fo all levels of the organisation and on all
aspects of national and international business. She is an expert in corporate governance and
securities law, compliance and EU competition law as well as public and private contracts. In
particular, she has equally experience of managing complex financial operations, debt financing
and restructuring. Moreover, as Secretary to the Board of Directors and ifs Committees as well as
member and Secretary to the Steering Committee she bears direct responsibility for the functioning
of the corporation's governing bodies.

PROFESSIONAL EXPERIENCE

e Since June 2019 - GROUP DS SMITH
www . dssmith.com Listed Company LSE - Recycling, paper and packaging

Legal Director for Iberia and Eastern Region (Madrid/Vienna)

¢ 2016-2019 - GRUPO EUROPAC, PAPELES Y CARTONES DE EUROPA, S.A.
www.europacgroup.com Public Listed Company ~ Paper and cardboard manufacturing

industry

Secretary (non-member) of the Board of Directors, Executive Committee and Appointments and
Remuneration Committee. Vice-secretary of the Audit Committee

Corporate Director of Legal Affairs

o 2008-2016 - GRUPO CEMENTOS PORTLAND VALDERRIVAS

www.valderrivas.es Public Listed Company - Cement Indusfry

Secretary (non-member) of the Board of Directors and its Committees (February 2015)
Corporate Director of Legal Affairs (Madrid, October 2014)

Director, International and Corporate Legal Affairs (Alexandria, Virginia, USA, 2013-2014, Giant
Cement Holding Inc., parent company of US operations)

Director, International and Corporate Affairs (Madrid, 2008 — 2013)

e 2007 - 2008 GLOBALVIA INFRAESTRUCTURAS, S.A
www globalvia.es Infrastructures Development and Operation Industry

Head of Legal

e 2004 -2007 FOMENTO DE CONSTRUCCIONES Y CONTRATAS, S.A
www fcc.es Public Listed Company — Consiruction and Environmental Services

Director Legal Department for Construction and Concessions




e 2001 -2004 HERNANDEZ ABELLO & ASOCIADOS — MADRID

Law firm

Senlor Associate

«  1995-2001COMISION NACIONAL DEL MERCADO DE VALORES (CNMV)

www.cnmv.es Spanish Stock Markets Supervisory Authority
Aftorney, Enforcement Division

EDUCATION

1985-1990 LAW DEGREE
Universidad Auténoma de Madrid
1990-1995 Training for public examination as Spanish State Lawyer
Languages  English (Cambridge Certificate in Advanced Engilish - Level B2)
Spanish (Mother tongue)
French

ADDITIONAL INFORMATION

Member of the Madrid Bar Association

Included in The Llegal 500 GC Powerlist loeria, 2016 Edition (June 2016).
(hitp://www.legal500.com/assets/pages/cc100/201 6/iberia-16.htmi)

July 2019



Npeaod 0@ Anzaucku Ha MaredoHcKu jazux

Mapua KoHcerncuoH OpTywo Cueppa
Kanne Canta Ensupa 10

28023 Magpwa, Wnaxuja

+34 (91) 357 1050 / +34 650 772 143
MaxeHna, co Tpu Aeua

Mpodwnn

KoHcencuoH OpTywO € agBokaT Cco MoBeKke off ABaeceT roAvHW paboTHO WMCKYCTBO. Bo
M3MMHaTHTe JeCeT roAnHM Taa 6muna pakoBoAUTEN Ha NpaBHa cnyxba Ha HEKONKY KOTMpaHu
KOMNaHWKM, KOU Ce NnAepu Ha HUBHUTE nasapu. Bo Toa ceBojcTBo, UMa obesbedeHo npasHa
noaaplika Ha CWTe HMBOA Ha opraHu3auujata M 3a cuTe acnekTW Ha HaUuWOHATHWOT U
MelyHapoAHWoT 6usHuc. Taa e ekcnepT 3a KOpPNopaTUBHO ynpaByBarbe W 3a NpaBo Ha
XapTuM o4 BPEOHOCT, 33 NpaBOTO Ha KOHKypeHuuja Bo EY, Kako M 3a jaBHW W NPUBATHMU
Aorosopu. Taa wuMa ocobeHo wuckyctBo Bo obnacta Ha ynpasyBarbeTO CO C/OXEHU
tunHaHcuckn onepauun, puHaHCUparbe Ha [JONAT U PecTpyKTypuparbe. [OMOSHUTENHO, KaKo
Cekpetap Ha oA60pOT Ha OAWPEKTOPW W HEroBWUTE KOMUTETWU, Kako W YJeH M CeKpeTap Ha
KomueToT 3a ynpasyBatbe, Taa 6uNa cCooyeHa M CO JAMPEKTHA OArOBOPHOCT 3@
(PYHKUNOHUPabeTo Ha ynpaBHUTE Tena Ha Kopnopauujarta.

PaboTtHo uckycTBO

e JyHu 2019-Bo Texk — FTPYNALIMIA AC CMUTX

www.dssmith.com KoTupaHa komnaHuja JICE — Peuuknupare, Xxaptuja u ambanaxa

PakoBoguTen Ha npaBHa cny»6a 3a M6epuja n NcroueH pernon (Maapna/BueHa)

e 2016-2019 - rPYMNO EYPONAK, MANENEC W KAPTOHEC OIE EYPOMNA, C.A.

wWww.europacgroup.com JagHa KoTupaHa koMnaHuja — MHAYyCcTpUja Ha Npou3BOACTBO Ha
XapTuja u KapToH

CekpeTtap (6e3 uneHcTBo) Ha Oa6op Ha anpekTopu, U3BplueH KoMuTteT m
Komuter 3a HazHauyBara v Harpaawn. 3aMmeHunk cekpertap Ha Komurer 3a
Pesu3snja

AenoBeH avpekTop 3a MpaBHu paboTn

e 2008-2016 — rPYNO CEMEHTOC NOPTAAHA BANOEPPUBAC
www.valderrivas.es JaBHa KoTupaHa KoMnaHuja — MHAyCcTpuja 3a 6eToH

Cekpetap (6e3 uneHcTBo) Ha Oa6op Ha AMpeKToOpU U Heroeute KoMmurtetn
(®PeBpyapu 2015)

AenoBeH avupekTop 3a MNpaBHu pabotn (Magpua, Oktomepu 2014) - ) ROCIOENA

AvpekTop, MerfyHapoaHun m [lenosHu npasHu pa6otn (Anekcanapua, Bupuuxuija, ;:’C-TJ:;%;- z
CAL, 2013-2014, LInaHT CeMeHT XonaunHr UHLU, doupma majka 3a onepauuu Bo CAL)

AvpekTop, MefyHapoaHu v flenoBuu pabotu (Magpug, 2008-2013)

e 2007-2008 - I'MMOBANBUA NHOPAECTPYKTYPAC, C.A.

www.globalvia.es WHaycTpuja 3a passoj U ynpaByBarbe CO MH(PACTPYKTYypa

72 Bparola
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Mpesod 00 AHznucKku HaO MaKedOHCKU ja3uK

PakoBoauTten 3a MNpaBHu pa6otu

. 04-2007 - POME KOHCTP UOH
www.fcc.es JaBHa KoTupaHna koMnaHuja — Ycayru Ha u3rpaaba v )uBoTHa cpeaunHa

AvpekTop Ha lpaBeH oaanen 3a rpaaerbe U KOHUeCcHH

° 01-2004 - XEPHAHAE3 ABENJ “n - MAAP
ANBOKaTCKO APYLWTBO

Mocrap copaboTHUK

e 1995-2001 - KOMWUCWUOH HALUMOHAN AEST MEPKA E BAJIOPEC ({HMB
www.cnmy.es LinaHcku HaA3opeH oprad Ha nasapw 3a XapTviu 04 BpeAHOCT

Apnsokar, Oaaen 3a usBpLuiyBake

O6pazoBaxue

1985 - 1990 MpaBeH ®akynTter
YHuneep3unagaa AytoHoMa ae Magpua
1990 - 1995 TpeHWHr 3a jaBHO ucnuTyBame 3a inaHcku [p>xaseH AaBokaT
Jazuum AHrnuckm (Ceptudwukat og Kem6pull 3a HanpeaeH aHrUCKKU jasuk —
Hueo B2)
WinaHcKkM (MajuymnH jasunk)
DpaHUYyCKH

AononHuTtenHu nHdgopMayum

YneH Ha MagpuackaTa AaBoKaTCKa KoMopa
Buna Bkay4yeHa Bo cnucaHuero I'l, Bo "The Legal 500” nucraTta: U6epua, eanuynja

2016 (Jynw 2016).
(http://www.legal500.com/assets/pages/cc100/2016/iberia-16.html)

Jynn 2019

Tepaam feka npasunHo ro uaspuue npesogot /), hereby declare that | have done the translation

o, AHrAUCKK Ha MakKegoHCKM jasuK. from English to Macedonian language correctly. ” :
M.1. S.S.
MPEBEAYBAY, . =1 TRANSLATOR,
S ot
L & .

MeaHa KocToBcKa Ivana Kostovska
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Joél LE GOFFIC Master HEC in Strategic HR Management - 2007

44, Avenue de la Division Leclerc University Degree in Physics - 1977
92320 CHATILLON (FRANCE) English: bilingual-TOEIC 925/995
MBTI practitioner
% :+33607392400 married, two daughters
= : le-goffic joel@wanadoo.fr Golf, Classic Sailing
To LEAD THE HR STRATEGY DEVELOPMENT OF AN INTERNATIONAL GROUP
SISV RS s e R R S e

e To design, develop and lead the implementation of HR strategy and policies. (Talent Management,
Recruitment, Performance Management, Succession Planning)

e To support business organization development, as a Business Partner.

» To lead international HR projects, in an Organization Development context, or HR processes integration
within Europe.

* To manage teams and develop activities based on new products and services.

PROFESSIONAL EXPERIENCE i e o o

DS SMITH 4MME, 26.000P — RECYCLING, PAPER, PACKAGING, PLASTICS
2015- to date: Regional HR Director East Europe (inc. Greece and Turkey) Vienna
» Integration of 16 countries in this newly created region following extensive acquisition programme
in 2015-2016, including Iberia for that period.
e Creation and structuring of HR Function within the region
¢ Implementation of all Group HR Programmes in the region, and Group HRIS (W orkday)
2012- 2015: Director of Group HR Operations London

¢ Contributing to the definition of Group HR Strategy, and related key initiatives across the
Business, including harmonization of effective HR Processes.

o Talent Management, including definition and implementation of Talent Reviews, Succession Plans,
Performance Management processes, and Learning & Development Corporate programs

e Challenging HR Structure to maximize effectiveness, by eliminating waste through processes
alignment and continuous improvement.

e Supporting Divisions, Corporate Functions and Regional/Country HR Directors in order to ensure
Projects, Corporate Culture and Guidelines/Policies are embedded in local site operations.

GEORGIA PACIFIC (KOCH INDUSTRIES) - 20 BILLIONS USD, 45000P — TISSUE, PULP, PAPER, PACKAGING,
BUILDING PRODUCTS

2008-2012: Georgia Pacific EMEA, 1.4 Billion €, 5000p, Tissue Brussels
Vice President Human Resources EMEA

e Leading EMEA new organization development
o Headquarters set up & European marix organization deployment
o Restructuring across EMEA
o New Corporate culture deployment (Market Based Management — Koch Industries)
2007-2008: Georgia Pacific EMEA, 1.4 Billion €, 6000p, Tissue Brussels-Paris
Human Resources director Consumer EMEA

e Leading HR support to Consumer division
o Implementation of new Consumer EMEA structure
o Initial restructuring activities including mill closure in France

MARS INCORPORATED ~ 15 Billions €, 30000 p. — Food Industry

2003-2006 MASTERFOODS EUROPE, part of Mars Inc., Snackfood, Food and Petcare
= 13500 employees, 4.7 Billions €

Project Manager for restructuring European functions Paris-London
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2003-2006

1996-2003

1996-2003

1994-1996

1987-1994

1979-1980

o Leading restructuring in Europe (230M€ Overhead Reduction, 1070 positions suppressed
in 4 countries)
o New organization development
o Support Lo Divisional Heads in change management
v’ Project defined and validated in 3 months, implemented in18 months

MASTERFOODS FRANCE, 2300 employees, 1 Billion €, 4 sites

Project Director for restructuring in France
e Leading restructuring project definition in France
o Initial suppression of 250 positions (Masterfoods/ISI)
e Steering Committee coordination (Market Directors, Finance, HR, Legal)
o Meetings leadership and support to Divisional Heads
o Risk Assessment Plan development including high potential retention and succession plans
o Weekly reporting to European Management Team
v French plan validation in 3 months
e Restructuring justification and impact validation
o Working closely with operational European and local teams to maximise opportunities
o Social Plan development - 180 positions suppressed (Masterfoods)
v' Plan delivered and advice gathered within deadlines
e Social Plan (benchmark)
o Data collection from approx 10 companies of similar profiles
o Support gathered from European Management Team
v" Plan delivered within deadlines
MASTERFOODS EURQPE
HR Development Director — European Projects
e HR development tools enhancement
o Definition of a competency framework (HAY, then Lominger)
o Performance Management system integration from 16 different systems
operating within Europe
v Integrated Performance Management system operating within Europe
MASTERFOODS FRANCE & SOUTH EUROPE

Paris-Orléans

Paris/London/Brussels

HR Development Director Paris/London/Brussels
e Overall improvement of company competencies Milan/Madrid/Lisbon
Athens

o Individual performance management improvement
o Competency based recruitment techniques
o Development of the « Employer of choice » image to targeted schools
v Strong company profile amongst candidates
e Supporting organization efficiency programs
o Organization Design principles development (Span & Layers, mgrs/non-mgrs ratios)
o Business Partner to Line Management
e Supporting General Manager in leading his Management Team
e High potential identification and succession plans (approx 600 managers)
o Management Development Reviews organization
o Reporting at Corporate level
v" France and Europe are net talent exporters for Mars Inc .

MASTERFOODS FRANCE, FooD Division 150M €, 200 employees, 1 Site
HR Director
e HR function restructuring
o Training and Employee Relations, Organization structure improvement

o Developing communication tools
v' Social climate rebuilt, Management Team gained respect from employees for HR work
e (Change Management
o Activity transfer within Petcare Division and site closure including Social Plan management

v" Business transferred without social tensions
MARS ELECTRONICS INTERNATIONAL: Technical Manager then Sales Director France-Benelux

Paris

SELECTA: Senior Technician - Creation of technical activities supporting operations Paris
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loen /le Ffopdpuk XELL Marucrep no CTpaTernckin MeHaymeHT Ha 4oBeyku pecypcy - 2007
44, AseHye pe na AMBu3anoH Jleknepk YHuBep3uTteTcka Aunnoma no puamka - 1977
92320 WartunnoH, PpaHumja AHFNUCKN ja3unk: aBojasmyHo TOEUK 925/995
+33 607 392400 OXKEHET, ABe KepKu
le-goffic.joel@wanadoo fr lrond, Knacuuro egperse

DA JA BOAU CTPATErMIATA 3A PA3BOJ HA YOBEYKM PECYPCU HA MEFYHAPOLHA rPYTMALIUIA

CroCOBHOCTHU

e [la ja kpepupa, pasBuBa UM BOAU MMNEMEHTALMjaTa Ha cTpaTerMjara v NoOJUTUKUTE 33 YOBEYKU pecypcu
(MeHayMeHT Co TanewT, perpyTmpare, ynpasyBare co nephopmaHcu, NnaaHUpare Ha cyKkuecuja)

e [la noHyAu NoaApiLUKa HA Pa3BOjOT Ha Ae/lOBHATa OpraHusaumja, kako buaHuc MapTHep.

e [a BoAM MelyHapogHM MPOEKTU 3a YOBEUKM PECYPCM BO KOHTEKCT Ha OpraHW3auucku paseoj uau
UHTErpaumja Ha NpouecH 3a YoBeukuTe pecypcu Bo EBpona.

¢ [la MeHaynpa TMMOBM 1 PAa3BUBA aKTUBHOCTM 6a3upaHK HAa HOBM MPOU3BOAM 1 YCAYTU.

NPO®ECUOHANTHO UCKYCTBO

AC CMUTX — 4AMM ¢yHTH, 26.000n — PELIMKUPAKSE, XAPTUIA, AMBAJIAXKA, NJTACTUKA

2015-80 Tek: PernoHaneH AupeKTop 3a 4OBeYKN pecypcu 3a MctouHa Eepona (Bka. Fpumja v Typumja)  BueHa
e UHTerpaumja Ha 16 3emju BO OBOj HOBOCO3AAAEH PErvMoH crnegejikn obemua nporpama 3a CTeKHyBare 80
2015-2016, sknyuysajku ja Mbepua 3a Toj nepuoa,.

e Co3fasare U CTPYKTypUpare Ha GyHKLMja 32 YOBEYKU pecypcH BO pamKWUTe Ha PeruoHoT

® MmnNnemeHTalMja Ha CUTE FPYNaLMCKM Nporpamu 3a YoBeYKW pecypcu BO perMoHoT, u rpyneH XPUC (paboTeH

AeH)
2012-2015: AupekTop Ha pynaumja 3a onepauymm 3a HOBEYKH pecypcu NoHpoH

e [puaoHecyBajku 3a aeduHMpare Ha rpynaumckarta CTpatervja 3a YOBEYKW Pecypcu U NOBp3aHU KNy4HW
VHULMjaTMBM HU3 BU3HMCOT, BKAYYYBAjKM XaPMOHU3aLM]a Ha ePEKTUBHUTE NPOLLECK 3a YOBEYKM pecypcu.

e MeHayMeHT Ha TaNeHT, BKNydyBajku fAeduHUparee U UMNAEMeHTalUuja Ha NPernes, Ha TafeHTu, NAaHoBK 3a
CyKUecuja, NpoLecH 3a MeHaMEHT Ha NeppopMaHC 1 yyerbe 1 passusarbe Ha KOpnopaTuBHU Nporpamm

e [peau3BMKyBajiK ja CTPYKTYpaTa 3a YOBEUKM PecypcH 3a 3ronemyBatbe Ha edUKacHOCTa, CO enMmMmHaumja Ha
3arybuTe nNpeKy ycornacyBarbe Ha NpouecuTe U KOHTMHYUPaHo NoaobpyBarse

e [loappwka Ha 04AeN, KOPNOopaTUBHN GYHKUMM ¢ PEeroHanHW/ApPKaBHU AUPEKTOPU 3a YOBEUKM PEcypcH co
uen aa o6e3begu AeKa NPOEKTH, KOPNOPaTUBHA KYATYpa M YNaTCcTBa/MONUTUKM Ce BIPaJeHn BO JIOKa/NHUTe

onepauuu.

UOPLIMIA MALMDUK (KOX UHAYCTPUM) — 20 mmanjapan amepukaHcku aonapu, 45000n — MAPAMYUHLA,

XAPTWIA, NAKYBAKE, TPAAEXHW NPOU3BOAMN
2008-2012: Liopuuja Naundwk EMEA, 1.4 munujapam espa, 5000n, Mapamuuiba Bpucen
MNotnperceparen 3a yoBeuku pecypcu EMEA

e Bogeuku EMEA pa3Boj Ha HOBM OpraHu3aumu
o BocnoctaByBare Ha ceguiuTea M pacnopejysatbe Ha OpraHMsalnjaTa Ha eBponcka matpuua
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o Pectpyxtypupare BO paMmkuTe Ha EMEA

o PacnopegyBatbe Ha HOBA KOPNOPaTUBHa KyNTypa (Na3apHO OPUEHTUPAH MEHAYMEHT — KOX MHAYCTpUM)
2007-2008: Llopuwmja Naundur EMEA, 1.4 munujapam espa, 6000n, Mapamuntsa Bpucen - Napuc
[OupeKTop 3a yoBe4yku pecypcu Ogaen 3a notpowysayn EMEA
e Bopgeuka NoAAPLUKA 338 HOBEYKM pecypcu Ha Oaaen 3a NOTpoLwyBadn

o MmnnemeHTaumja Ha HoBa EMEA cTpykTypa Ha MoTpowyBayu

0 WHMUMjaNHO aKTMBHOCTU Ha pecTPyKTYpupare BK/IyvysajkM ro W 3aTBOpareto Ha dabpukarta eo

®paHumja

MAPC MHKOPNOPEITEL — 15 muanjapam espa, 30000n. — UHAycTpuja 3a xpaHa

2003-2006 MACTEPDY/AC EBPONA, aen oa Mapc WHu, 3akycku, XpaHa 1 [pua 3a MUIeHUUM
e 13500 spaboTeHn, 4.7 muanjapau espa

NpoekteH MeHayep 3a pecTpyKTyuparse Ha onepaium 3a Espona MNapus - JloHaoH

e Bopgetbe Ha pecTpykTymparbe 8o EBpona (Hamanyearse Ha TpowoumTe 3a 230 muanoHu espa, 1070 nosuuun
NOTUCHATK BO 4 3emju)
o Pa3Boj Ha HOoBa opraHM3aumja
o loaapwka Ha pakoBOAUTENM Ha OAAENM BO YNPABYBAETO CO NPOMEHUTE
v" TpoekToT AedmHMpaH 1 BanMAnpaH 3a 3 Mecelm, a UMNeMeHTUPaH 3a 18 meceuu

2003-2006 MACTEP®YAC GPAHLUMIA, 2300 spaboteHu, 1 munujapaa espa, 4 pabpuxu
MNpoekteH OupeKTop 3a pecTpyKTyUpare Bo PpaHymja Mapwus — OpneaHc |
e Boperwe Ha gedUHMpPabe HA NPOEKTOT HA PecTPyKTyupatbe 8o PpaHumja
¢ WHuumjanHo noTucHysare Ha 250 nozuumm (Mactepoyac/UCKH)
e PakoBogere co KOMUTETOT 3a yrnpaByBatbe (MazapHu anpektopu, PuHaHcuK, Hoseuku pecypcu, NpasHa
cnyxba)
o CocraHouu co pakoBOACTBOTO M NOAAPLUKA HA PAKOBOAUTEAUTE Ha OA40eNU
o PasBuBarbe Ha [11aH 3a NpoLeHKa Ha PU3UK BKAYYUTENHO U MAaHOBKM 32 BUCOKO NOTEHUMja HO
3ajpyBare U NNaHOBM 3a cyKuecuja
o HepenHo uzBecTyBame A0 MEHALEPCKUOT TUM
v"  Banupgaumja Ha nnaHoT 3a PpaHuumja 3a 3 meceum
e OnpaBayBarE€ 3a PECTPYKTYMPakbe U BaAngalmja Ha BAUjaHUETO
o bnucko paboterbe co EBPONCKM U IOKaNHM ONEPaTUBHU TMMOBM 38 MAaKCUMM3NPatbe Ha MOMHOCTUTE
o MnaH 3a coumjaneH pa3soj — 180 noTucHaTh nosnuum (Mactepdyac)
¥ TlnaHoT e npeaaneH U coBeTu ce o6esbeneHu BO 3a4a4eHNTe POKOBU
e Couwmjanex nnaH (penep)
o Cobupare Ha uHpopmauum o npubamkro 10 KomnaHuu oa, cnuven npodun
o O06e3bepeHa noaapLuka og EBPONCKUOT MEHAUMEHT TUM ;4‘
¥ TnaHoT e NpefiafeH Bo 3a/aie HUTE POKOBM
1996-2003 MACTEPOYAC EBPOMA
AvpeKTop 3a pa3Boj Ha YoBe4KM pecypcu — EBPONCKU NpoekTH Napus/NoHaon/Epurcen
e lNopobpysatbe Ha anaTKWUTE 3a Pa3BOj Ha YOBEUKM PeCyPCH
o [eduHnparbe Ha pamKa 3a KomneTeHTHOCT (XAJ, notoa JlomuHrep)
0 WHTerpaumja Ha cucTem 3a MEHaIMEHT Ha neppopmaHcK o 16 pasaUUHKU CHCTEMM KoU paboTat Bo
Espona
v" WHTerpmpaH cuctem 3a MeHa|IMEeHT Ha nepgopmaHck koj paboTtu Bo EBpona
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1996-2003 MACTEPDYC PPAHLIMIA & JYXKHA EBPONA

DvpeKTop 3a pa3soj Ha YOBEUKM Pecypcu Napwa/Nonpon/Bpncen
e LlenokynHo nobpysarbe Ha KOMNETEHLMHTE Ha KOMNAHMjaTa Munano/Mappwa/Nncabom
o MNoaobpysarse Ha MHAMBUAYANHUOT NEPHOPMAHC HA MEHAYMEHTOT Arnua

o TexHuKw 33 perpyTaumja sp3 ocHosa va CnocobHoct
o Pa3soj Ha <<Pabotopasay Ha n3bop>> CMKA 32 HACOYEHW YUNNUWTA
v" CwneH npodun Ha KOMNaHKjaTa nomefy KaHAKAATUTE
* [porpamuTe 33 NOAAPWIKA HA ePUKACHOCT HA OpraHu3auujaTa
o Pa3g0j Ha npUHUMNUTE HA Opranu3auuja (Pacnou & Husoa, cooaHoc cnoj/Hecnoj)
o bw3nwuc napTHep 3a /lIuHUCKKM MeHaymeHT
MNopapwka Ha NeHepanHnoT MeHayep 80 BOAEHETO HAa HETOBUOT MEHAUEPCKN TUM
e MnanoBM 3a nAEHTUPMKALUM]A HA BUCOK NOTEHUM|AA M NNaH 33 CyKuecuja (npubanxHo 600 meHayepm)
o OpraHu3aumja 3a pas3rnefyearbe Ha pa3BojoT Ha yNpPaByBaeTo
o MWU3sectyBarbe Ha KOPNOPATUBHO HMBO
v ®paHuuja u EBpONa ce M3BO3HMUM HA HETO TaNeHTH 3a Mapc UHK.

1994-1996 MACTEP®Y/IC ®PAHLIMIA, OALEN 3A XPAHA 150 munvonu espa, 200 spabotenn, 1 ¢pabpuka
[AnpeKTop 3a 4YOBEeYKM pecypcu MNapus
o PecTpykpyuparbe Ha GyHKUMjATa 32 YOBEYKM pecypcum
o 06yka u ogHocu co spaboTtenuTe, nogobpyearbe Ha OpraHu3aUMCKaTa CTPyKTypa
o PazsuBare Ha aNaTKM 3a KOMYHUKaLMja
v O6HOBEHO COLMjaNHO OMKPYKYBak-e, MeHaepPCKUOT TMM ce 34061 Co NoUMT 04 BpaboTteHuTe 3a
paboTtarta CO YOBEYKM pecypcu
e YnpasyBatbe CO NPOMEHHU
o [MpeHOoC Ha aKTMBHOCTM BO PaMKMUTE Ha OAAEN0T 33 rPUXa Ha MWIEHULIM M 33TBOpatbe Ha dabpuka
BK/Iy4YyBajku yrpasysare CO COLMjaNHMOT NNaH
v' BM3HUCOT ce npeHece Bes coumjanHu NOTELKOTUM
1987-1994 MAPC ENEKTPOHUKC MHTEPHALIMOHAN: TexHnuku Menayep notoa [iupekrop 3a npoaawba 3a
®paHuyuja — beHenykc

1979-1980 CEJIEKTA: MNoctap TexHuyap — Kpenpatrbe Ha TEXHUUKN aKTUBHOCTU KOU NOAAPKYBAAT ONepauui
Mapus
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