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. ACCMUTX A CKONIE - NPODUN

AkumoHepckoTto apywrso IC CMUTX ALl Ckonje (nopaHewHa KomyHa AJ] Ckomje), e ocHoBaHO
BO 1947 roauHa, v e HajcTap W BOZEYKM KanauwuTeT CO AOArOroAvWHa Tpaguuuja Bo obnacta 3a
NPOU3BOACTBO Ha XapTuja M ambanaxka Bo Peny6imka MakegoHuja. Bo 2022 roguHa oabenexysa 75
roAVHW 04 CBOETO NOCTOEHE.

3ano4yHa Kako CKpomeH KonekTB, co 300 TOHM TroAvWIEH MPOW3BO4, HO MpPeKy
nocTojaHu TpaHchopmauuv BO NEpUOAOT Ha NoBeKe 04 Ceaym AEUEHWUCKM pa3Boj JlpywTBoTo
npepacHa BO Ap)KaBeH W PerMoHaneH Auaep.

Op Jynn 2000 roauHa KomyHa Afl e coctaBeH gen og KoHuepHot “Valkarton” og, Peny6avka
CnoseHuja, co npeesemarbe Ha MHO3MHCKMOT NaKeT akuuu oa,53,53%.

Bo npouecot Ha rnobanvsauuja M opraHusuparbe Ha nasapute, og Anpua 2002 roauHa
AOMUHaAHTEH concTBeHMK Ha Valkarton co 98,6%, ctaHyBa Komnanujata "Beliste" op XpeaTcka, a co
Toa M Ha KomyHa Al Ckomje. YneHCTBOTO BO OBaa rpynauuja 3Hauyele 4Yexkop Hanpes, KoH
noKBasMTeTHO paboTerse, HOBA TeXHO/OMMja, TpaHchep Ha 3HAEHE U UCKYCTBA, NPUCTan 4o CTPAHCKUTE

nasapu.

Bo Maj 2010 rogauMHa MynTMHauuoOHanHaTa KomnaHuja Duropack co ceguwrte Bo Buena,
ABCTpuja, ro OTKYNU MHO3MHCKMOT Zen o4, akuuute Ha rpynaumjata "Belisée", co wro n KomyHa Afl
Ckonje cTaHa Aen o oBaa rpynauuja opueHTUPaHa KOH NPOU3BOACTBO Ha XxapTuja u ambanaxka. 0a JyHu
2012 rognHa KomyHa AJ] Ckonje ce pebpeHaupauwie 8o Ayponauk Afl Cxonje.

Bo 2015 roanHa DS Smith Packaging South East GMBH co ceauwte Bo BueHa, ABcTpuja, ce
CTeKHa co 226.183 0614HM aKUMM KoM npeTcTaByBaa yyecTBo oa 81,06% og akuumte cO NPaBo Ha raac.
Ha 31.12.2022 roguHa DS Smith Packaging South East GMBH uma 226.853 06MYHM aKuuKu Kou
npetcrasyBaar 81,31% op, akunuTe CO NpaBO Ha raac.

Paborata Ha [Jpywrtsoto Bo 2022 roAuHa Ce OABMBalle BO eAHa AENOBHa eAMHULA —
npoduTeH LyeHTap:

e [lpou3BOACTBO Ha KAapTOHCKMU MJIOYM U KapTOHCKa ambanaxka (lUMPOK acopTumaH
Ha MJIOYWU, KYTUU U 3EM|OAENCKU rajbn);
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Co KOHTMHyMpaHa npUmeHa Ha NOJIUTUKM WM NOCTanKu Bo paboTEHETO BO COrNAcHOCT CO AOMaLUHM
M MefyHapogHW CTaHAapAu, NpUHUMNM M Hajaobpu npakcw, [pyluTBOTO ce CTpemMu pa  ce
passMe BO BucCOKONpoduTabuneH nNpPou3BOAEH KanauuTeT Ha J[AOAr POK, CO MmefyHapodHa
NPEeno3HaT/IMBOCT, MPU3HATO KaKo BOAEYKO HE3aBMCHO AKUMOHEPCKO ApylWwTBO wWTOo pabotn Ha
Teputopujata Ha Peny6auka CesepHa MaKeaoHuja M €O eAHAaKOB TPETMAH Ha CUTE KynyBauu Hyaejkm
UM yHUBEp3aneH acopTMMaH Ha BHUMATENAHO 0A6paHN KBaIMTETHW NPOU3BOAM.

II. OPrAHU3ALIUCKA U YNIPABYBAYKA CTPYKTYPA

AC CMAUTX Al Ckonje mma TpaHCNapeHTHa XMEepapXMCKa CTPYKTypa LUTO jacHO ro onpegesnysa
HMBOTO Ha OArOBOPHOCTM W OB/AacTyBakba, KaKO W JIMHUMTE HA KOHTPO/AA WM MNPOBEPKU Npu
CEKOjAHEBHOTO M3BpLUyBatbe Ha 3agauute. OgHOCUTE NOMEry Pas/INUyHUTE HOCUTENMN Ha ynpaByBatbe U
pakoBogere (CobpaHue Ha AxumoHepwu, YnpaseH Opbop u Haasopen Opbop) ce yTBpAeHU €O
CratyToT Ha KOMnaHujata. Co KomnaHujaTa ce ynpaByBa NpPeKy cTaTyTapHO YTBPAEHM OpraHu co npasa
1 06BpCKM BO COrNACHOCT Ha 3aKOHOT 3a TProBCKUTE APYWTBA.
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m. BU3KUIA U MUCUIA
Mucuja

HawaTta mucuja e NpousBoACTBO Ha BpaHOBUAEH KapTOH U ambanarkHu KyTum u cobupare Ha
peuMknupaHa xaptmja Bo ambBMEHT KOj ce TEemMenun Ha A[OATOrOAWILHO 3HAaeHe W MCKYCTBO Ha
BpaboTeHWTe, HyAejKM UM NapTHEPCTBO M MHOBATMBHU pelleHWja Ha CBOWTE KymyBauW, Ha HaluUTe
COMNCTBEHWULM AOArOPOYEH PacT ¥ KOHTUHYMpaH nNpoduT, a Ha HalaTa 3aefHuULa 4ONPUHOC BO 3alUTUTaTa
Ha XMBOTHaTa cpeauHa.

Busuja

HawaTta pa3BojHa NOAUTHKA € Aa ja 3a4pKUMe IMAepCKaTa No3uLMja Ha MaKeJOHCKMOT nasap

KaKo M Aa ro 3roleMmuMme CBOjOT yAe/ BO COCEACTBOTO, KOE HEeWTO MOKE Aa ro Hanpasume co:

e KynyBauuTe CO KOW CO34aBame NapTHEPCKU OAHOCH UCMONHYBajKM r'M HUBHUTE Bapakba, HacTanyBajku
UCKPEHO U CO MOYMUT.

¢ Pa3Boj Ha Nnpoun3BoaUTe HYAEjKM MHOBATUBHU pPeLLeHuja CO 3a[,0BO/TYBaYKM KBaUTET.

e Co usrpagba Ha ¢nekcubunHa opraHusauMja M NeCHO NpPUAAroANMBa KOH MCNO/HYBakara Ha
6aparbaTa Ha KynyBauuTe, a 6e3begHa M cUrypHa 3a HawuTte BpaboTeHw.

e MotuBauuja, egykaumja, KOHTMHyMpaHo noaobpyBarbe U OPUEHTUMPakbe KOH TUMCKO paboterse Ha
BpaboTeHUTE ce HalLKM aiiaTKKU BO NOCTUIHYBAHETO Ha LieATa.

© [10CTOjaHO Ke genyBame Ha HaMaslyBarbe Ha TPOLLOLUTE U NPUPOSHUTE pecypcu.

e Ke pabotume oarosopHo ce co uen obesbeayBarbe Ha OAPMK/IMBMOT pPa3Boj Ha KOMNaHujata,
3aeAHMLATa M AprKaBaTa.
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IV. MAKPOEKOHOMCKU UHOUKATOPU

EkoHomcknmoT ambueHT Bo Penybauka CeBepHa MakeaoHuja Bo TeKOT Ha 2022 rogmHa ro
KapaKtepusupaaT cnegHUTe MakpOEKOHOMCKM NoKa3aTenu:

- MHpeKkcoT Ha MHAYCTPMCKOTO NPOU3BOACTBO BO NEpPUOAOT jaHyapu-gekemBpu 2022 roguHa BO
OAIHOC Ha ucTnoTt nepuog 2021 roguHa nsHecysa 99,7 (8o 2021 Bo oaHoc Ha 2020 = 101,4).

- Mpoceyunara cranka Ha uHdnaumja Bo 2022 rognHa nsHecysa 14,2% u e noBUCOKa Bo cnopeaba
co pactot og, 2021 roguHa og 3,2 %.

Bo TtekoT Ha 2022 roguHa OC CMUTX Al Ckonje paboTelse cornacHo [lenoBHata NosiMTUKa 3a
2021 roanHa U cTpaTellkuTe HacOKKU. Bo TEKOT Ha roMHaTa, CO NPOMeHa Ha EKOHOMCKUTE YC/I0BY BO KOU
paborewe [ipylITBOTO, COOABETHO C€ MPUNAroAyBaa TEKOBHUTE aKTUBHOCTW M GUHAHCUCKATa NOAUTMKA
Ha JpywTBOTO.

V.  CTPYKTYPA HA KANMUTANOT

OcHoBHata rasHuua Ha [pywtsoto oa 7.131.240 € e noaeneHa Ha 279.000 06MyHM akuuu.
HomuHanHaTa BpeAHOCT Ha egHa aKuuMja M3HecyBa 25,56 €,

MasapHaTa BpeaHOCT Ha akuujaTa Ha 31.12.2022 roguHa usHecysawe 480 aeHapu, ogHocHo 7,81 € no
cpeaHnoT Kypc Ha HBPM Ha kpajoT Ha roguHaTa. (31.12.2021 roauHa 480 geHapu, ogHOCHO 7,79 € €).
CTpyKTypaTa Ha CONCTBEHUYKUTE OHOCK BO KanuTanoT Ha [JpywTBoTO e cnesHa:

e 81,31% obuuHM akuMK 04 BKYNHWOT Bpoj Ha akummn noceaysa DS Smith Packaging South
East GMBH co ceguwre Bo BueHa, ABctpuja.

e 18,69% o4 aKuuuTe ce BO COMCTBEHOCT HAa NOCUTHU aKUMOHEPU, KaKO GU3NUKK, TaKa M
npasHU AnUA.

i DS Smith South East
GMBH

& OCTAHATU aKLUHUOHEPY
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Vi. U3BOPU HA CPEACTBA

JC CMUTX ALl Ckonje, Bo 2022 rogvHa BO cBOeTO paboTtere ce duHaHCMpa Of, CONCTBEHU
M3BOPW Ha CPeACTBa M cocTojbaTa 3a 06BPCKMTE NO OCHOB Ha Kpeautu Bo u3Hoc of 3.812.000 € e
HenpomeHeTa BO ogHOC Ha 2021 roguHa.

Vil. 3HAYAJHU KOPMNOPATUBHU AKTUBHOCTU BO 2022 TOAUHA

e Bo n3muHaraTa rogmHa 1C CmuTx Al Ckonje nmalue ycneweH Hag3opeH ayauT no craHaapaoT:

FSC Chain of Custody Certification standard,
KaKO U KOHTPOJIHWU ayAuUTH 3a CTaHAAapaMm:

Quality Management System 1SO 9001: 2015

Environmental Management System ISO 14001: 2015

Occupational Health and Safety Management system ISO 45001: 2018
Energy Management System ISO 50001: 2018.

e MmnnemeHTUpaHu ce cnegHMTe CTaHAAPAMTE Ha rpynaumjara NnoBp3aHKu CO KBaJIUTET:

v Right First Time Production,
v" New product introduction.

e Bo 2022 roguHa og cTpaHa Ha C Cmutx nybaukysaH ctaHgapaot GHS 013 CCTV

CnpoBegeHu ce cieaHUTe aKTUBHOCTH BO nogobpyBarbeTo Ha 6e3begHocTa:

o WHcTtanmpaHm 3D pagapy HajBUCOKO TEXHOJIOWKO AOCTUFHYBaH€ BO 3alliTUTa Ha MalUUHKM Ha
MallIMHaTa 3a fIenere Ha KyTun Mapsn.

e MHCTa/MpaHu 3alUTUTHU OrpaZm BO NOroHOT 3a Hanuparbe Ha malumHara Wpegep.

e WHcTanupaHu 3aWITUTHU Orpagm Ha gopabotHa mawmHa Curioni 2800.

e V3paboTeH NPOEKT 3a NOCTaByBate Ha AOMOJIHUTENHM 3aWITUTU Ha AopaboTHa mawumHa Jinya.

e M3apaboTteH NPOEKT U 3aM04HATO CO NOCTaBYBakbe HAa 3aLUTUTHU Orpagm Ha nanetusep Mocka.

e OpraHusupaH n opbenexaH CBETKM eH Ha be3beaHoct 28 Anpua.

e OpraHusupana Hegena 3a 6e3begHoct nog motoTo My Commitment to Health and Safety.

e Ha02.09.2022 ogbeneskenun 500 peHosu 6e3 noBpega Ha paboTHO mecTo.

e OpraHusupaHu 6 egykaTMBHU CECUM ( TEOPETCKU M NPAKTUYHU) HA TeEMa NocTanyBarbe BO Cyyaj
Ha noxap.

e Bo copabortka co Lipsennot Kpct Ha MakeaoHuja opraHu3upaHu u cniposBegeHu obyku 3a
[aBarbe Ha Mpsea Nomoww un pakyBakbe co Jedunbpunatop.

e 024 no 28 oKTOMBPUW OpraHM3upaHa u cnposegeHa EBponcka Hegena 3a 6esbegHocT.
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VIIL.

YHanpeaysarbe Ha npouecute Ha paboTerbe:

WHcTanmparbe Ha Mmepay Ha NPOTOK Ha OTnajHa Boga.

AKTUBWpatbe Ha npearpejaun Ha Bennan MawuHaTa 3a nogobpyBarbe Ha KBaNWUTETOT Ha
NnpousBoAOT.

WHcTanupare Ha HOBa MallMHa BO NPOU3BOACTBO BO A0PabOTHMOT 4N Co WTo Ke ce 3ronemu
NpoAyKuwmjaTa BO A€/10T Ha WTaHLAHUTE KyTuM,

WHcTanuparse Ha HOB cnnajcep 3a aBTOMAaTCKa MPOMEHA Ha POJIHM Ha rnaBa 2.

WspaboteHa on-line aHkeTa 3a McnuTyBarbe Ha 3a0BONCTBOTO HA KYMYBauMTe HAa MAKEAOHCKM M
aHT/ICKK ja3uk (co Bpeme Ha MoNoJIHyBakbe A0 5 MUH).

LE/IN 3A 2023 TOAUHA

lpomeHa Ha ONepaTUBHUOT CUCTEM Ha paboTerbe npeky BoBegyBare Ha Kusu n CAMN MNN2. OBa
K& UMa ronemo B/AWjaHWE HA yCTpojyBatbe Ha opraHu3aumjaTa KOH cTaHAapAm3aluja Ha cuTe
npouecu Ha paboTerbe BO COrNAcHOCT co rpynaumjata C CMuUTX,

YcTpojyBatbe BO HA4MHOT Ha peluaBatbe Ha pPeKamauuu W KOMYHUKauMja Ha WCTMTe co
KynyBauute npeky BoBeAyBare Ha cuctem - Complaint Handling system,

KoHTMHywpaHo ycoBpulyBare, ONTMMM3Mpare M npunarogyBarbe Ha opraHusauMjata Ha
paboTerbeTo, ycornacyBatrbe €O NasapHuTe NoTpebu 1 yCnosm, CTpaTelUKM1 ueau v 3a4auu;

HoBa agnHamuuHa n pnekcmbunHa opraHMsauMoHa NOCTaBEHOCT BO COMAACHOCT CO NOIMTUKUTE U
cTaHpappamuTe Ha C CMUTX;

Makcumusuparbe Ha npoputabunHocta Ha paboTerbeTo co npesemarbe npudaTIUeH pusuum co
MCKOPUCTYyBatbe Ha MOCTOEYKATa TEXHOAOTU]a;

OapxKyBatbe Ha BPeAHOCTa Ha KamUTanoT U HEj3UHO 3roNeMyBatbe;

3auspcryBarbe Ha [IC CMUTX ALl CKonje Kako BOJEYKM KanauuTeT BO AejHocTa BO Penybnuka
CeBepHa MaKegoHuja;

MoHyaa Ha pasAMYHM BUAOBM KBANMTETHA M eKOJIOWKa ambanaxa COrNacHO TeXHUYKO-
TEXHOJIOLWKMTE KanauuTeT Ha KOMNaHujaTa;

MeHaLMeHT Ha YOBeYKM pecypcy WTo ke obe3bean NOBUCOK KBAAUTET Ha yenyru;
MpoaosmkyBatbe Ha NpoLECOT Ha 0byKa M aHraxuparbe BO CEKOjAHEBOTO paboTerse Ha mnaam
Kagpu.

WHcTanuparse Ha ceHsopu 3a 61M3nHA Ha BU/byLIKapuTe CO Len cnpeyyBatbe Ha KOHTAT Ha
BpaboTeHWTe CO Bu/bylLKapuTe.

WUHcTanuparbe Ha CTanaxku 3a CKAagMpare Ha pamHu LWUTaHLM.

PaboTa Ha NPOEKTM NOBP3aHM CO MHCTAIMPaKLE Ha 3aLTUTHU orpagu Ha MalUMHUTE,

EaykatueHm cecun Ha Tema 6e36eaHOCT 1 3apaBje M 3aLLTUTA Ha KUBOTHaTa cpeauHa.
UmnnemeHtupare Ha 6aparba Ha ctanpapaot GHS 013 CCTV.
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e MucTanuparbe Ha HOBa KOT/apa CO LEA Ha 3aluTeda Ha eHepruja Kako U HamanyBarbe Ha
eMUCKHja Ha LITETHM racoBu BO aTMocdeparTa,
e VmnnemeHTupare Ha CTaHAapAMTE Ha rpynaumjata NoBp3aHu CO KBANMTET:

1. Change control and validation
2. Board and Box testing standard.

IX.  MONMUTUKA 3A KBAIUTET

Komnanujata AC CMUTX AL Ckonje, ce Temenu Ha AOATOFOAMILHO MCKYCTBO W 3Haere Ha
BpaboTeHUTe KoM €O cBojaTa (GNEKCMBMIHOCT U NECHa NPWMAaroAAMBOCT CO3AasBaaT MHOBAaTUBHM
MPOU3BOAN CO KBanMTeT KOj Ke M WUCMOJIHKM OYEeKyBatbaTa Ha Halumute KynyBaun. Mpoussoaute u
npouecuTe KOHTUHYUPAHO MM cregume, mepume 1M nogobpysame.

MNpuoputetHa uen Ha AC CMUTX AJ[, CKomje e HACOYEHOCT U NOCBETEHOCT KOH KynyBauuTe u
ncnonHysarbe Ha baparbata ¥ NoTpebuTe Ha KyNyBa4yMTe CO LITO Ke Ce 3r0/IeMN HUBHOTO 3a0BOACTBO U
AoAnroroauiiHa copaboTka.

Hawwure spaboTeHu ce opMeHTMpPaHU KOH TMMCKa paboTa M Ce BUCOKO KOMNETEHTHU 33 3HAYEHETO Ha
HUBHUTE aKTMBHOCTM BO UCMOAHYBarbe Ha Uenute 3a KBanuteT. HawuTte BpaboTeHn ce MOTUBMPAHU U
JKENHU 43 y4aT, 3a LUTO Ce HarpagyBaHU CO Pa3HW BMAOBMW Ha NpusHaHuja. OaAroBopHOTO paboteme ke
npuaoHece, Aa ce 3ronemm 3a0BOACTBOTO Ha BpaboTenuTe,

No6asysauuTe rv usbupame Ha OCHOBa Ha HUBHUTE CNOCOBHOCTM Aa ru McnonHaTt HawuTe Gaparba, a ke
Habasysame camo of npoBepeHu gobaByBauu, 3emajkM M BO NpeasBui, 3aeAHUYKATE UHTEPECU U
NONUTUKaTa Ha HUBO Ha rpynaumja.

Co cBojarta paboTa ke npugoHeceme 3a co3AaBake Ha A0AaZeHa BpeAHOCT, AO6UBKa 3a CONCTBEHUKOT 1
aKUMOHepuTe.

lpagume 3ppasa u 6esbegHa paboTHa cpeauHa 3a Halwmte BpaboTeHU, noceTuTenu u copaboTHUUM co
AocnefHa NPUMEHA Ha 3aKOHCKaTa perynaTuBa, NOCTaBYBajKU LLE/M KOM TU cCnegume U ja mepume
HWBHaTa ePMKACHOCT, UAEHTUOUKYBAjKM M CUTE PUSMLM KOU MOXAT a3 UMaaT BanjaHue Ha paboTHaTa
cpenmHa.

3awWTHTa Ha XKMBOTHaTA CpeAMHa ja CNpoBeayBame CO MaeHTUdMKaLMja Ha CUTE aCNeKTH KoM UMaaT Uunm
MOXaT [a MMaaT BAMjaHME HA KMBOTHATa CpeaMHa, HUBHO cnedere U MPeBEeHTUBHO Ae/nyBate BO
cnpevyBatbe Ha 3arafyBarbeTO, KOHTPOJIMPAHO NOCTanyBakbe€ CO OTN3ZoT, Aoc/eAHa NpPUMMeHa Ha
3aKOHCKaTa perynatnsa u HamasnyBarbe Ha MOTPOoLllyBaykata Ha NPUPOAHU pecypcu.

MoautukaTa 3a MHTErpupaH CMCTEM Ce OAHECYBa Ha CUCTEMOT 3a KBaJIMTET, CUCTEMOT 3a BesbeaHocT u
3apasje npu paboTa, CUCTEMOT 3a MMUBOTHA CpeanHa KOu MmaaT GpyHAAMEHTANHO 3HaueHE 32 ePUKacHO
u edekTMBHO paboTerbe 3a 3a0BoNyBatbe Ha DaparbaTa Ha KynysBauuTe, BpaboTeHuTe, nobasyBaunTe,
aKuMoHepuTe U gpKaBaTa.
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X.  YNPABYBAIGE CO PU3UK

Bo ceoeTo paboTere [pyluTBOTO € U3N0KEHO HA NOBeKe BUAOBU Ha GUHAHCMCKU PU3ULY KaKO
WITO Cce NasapeH puU3MK (PU3MK Of NPOMEHA Ha AEBU3HUTE KYPCEBM, NasapHUTE BPEAHOCTU U LEeHUTe),
KpeauTeH PU3MUK, PU3MK O HEIMKBUAHOCT U KamaTeH pu3uK. MNpuctanoT Ha JpywTBOTO BO YNpaByBatbe
CO GUHAHCUCKU PU3UK € HAaCOYEeHO KOH MPOLEHKa Ha HenpeaBuA/IMBOCTa Ha GUHAHCUCKMOT nasap U
HacTojyBa A1a M3Hajae HauyMH 3a HAaBPEMEHO MUHUMU3NPAHbE Ha NOTEHLMja/IHUTE HETaTUBHU edeKTH.
YnpasyBarbeTo CO PU3UKOT ro Bpin CeKTOPOT 38 PUHAHCUU U KOHTPOJIMHS, @ BP3 OCHOBA Ha NOJIMTUKUTE
opobpeHu og YnpasHuot Oabop.

MNMasapeH pusuk

a) PU3uK og npomeHa Ha AeBU3HUOT KypC

[pywTBOTO € BKAyYEHO BO MefyHapOAHW TPaHCAKLMM U € U3N0XKEHO Ha PU3MK 04 MPOMEHA Ha
OEBU3HUTE KyPCEBM, KAaKO pe3y/iTaT Ha WU3NOMEHOCT Ha AOMallHaTa BaslyTa BO O4HOC Ha pa3vyHUTE
CTPaHCKU BanyTu.

3a ga ce Hamanau M3OXKEHOCTA Ha AEBU3HUOT puU3KK, [pywTBOTO CnpoBegyBa NO/AUTMKA CO Koja ce
HacTojysa aa ce obes3besaT AOBONHO AEBU3HW CPEACTBA Ha AEBU3HMTE CMETKM BO BaHKMTE, cO uen
nctute ga 6MaaT UCKOPUCTEHN 3a MaKakbe Ha TEKOBHUTE OBBPCKU cnpema CTpaHCKuTe aobaByBayuun BO
MOMEHTOT Ha HUBHOTO A0CNEBakbE.

6) PM3uK o4 NnpomeHa Ha LUeHUTe
JpylwTBOTO € U3NOXKEeHO Ha PU3MK 0, NPOMEHA Ha Na3apHaTa BPegHOCT Ha B/IOXKYBakbaTa PacnoNoKUBU-
3a-npoaakba. lpylUTBOTO HE € U3/I0KEHO Ha PU3MK O, MPOMEHA Ha LEHaTa Ha rOTOBMTE NPOU3BOAU.

KpeguteH pusuk

JApywTBOTO Hema 3HayajHa KOHUeHTpauuja Ha KpeauTeH pu3nK. BocnocTaBeHUTE NOAUTUKM U
npouegypu 0BO3MOKyBaaT npogaxkba Ha Kynysauum €O COOABETHA KpeauTHa uctopuja. MobapysatbaTa
o4, KynyBauuTte ce cocTojat og ronem 6poj Ha canga. Ha Toj HauunH, ynpasByBareTO CO KPeAUTHUOT PU3UK
BK/y4yBa MOJIMTUKA Ha Pa3yMHO HamalyBake W OWUCTNep3nja Ha KOHLEeHTpaLMjaTa Ha nobapyBarbaTa BO
nopT$ONMMOTO Ha KNNEHTUTE.

PU3UK Of HEAUKBULOHOCT

PU3MKOT o4 HeNMKBUAHOCT Ce ynpaByBa npeky obe3benysarbe Ha A0BOJIHM KONMYECTBA Ha rOTOBUHA,
MOXHOCT 33 06e36eayBatbe Ha CpeACTBa 3a KpeANTMPakbEe Ha onepaunuTe Ha JpywTBoTO.
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[1C CMUTX AZL CKOMJE

FoduweH Uzsewmaj 3a pabomeremo Ha AC Cmumx A/l Cronje 3a 2022 200uHa

KamarteH pusuk

JpylwTBOTO He noceaysa 3HavajHU GUHAHCMCKY cpeacTBa Kou Bu obesbegunie NPpUHOC Ha KamaTK, Taka
LUTO rOTOBUHCKMOT TeK Ha JpyWITBOTO He € NoA BAUjaHWUe Ha MPOMEHUTE Ha Na3apHUTe KamaTHU CTanKku.

[pylUTBOTO € M3/I0KEHO Ha KamMaTeH PU3WK 3a AOATOPOYHUTE U KPaTKOPOYHMTE KpeauTu. [pywTeoTto
Hema nocebHa NOAUTMKA 338 Hama/lyBarbe Ha KamaTHUOT PU3UK, U UCTMOT FO peryanpa BO OUPEKTHU
nperoBopu co BaHKuTe.

Xl. KOAEKC 3A KOPMOPATUBHO YINMPABYBAHE

Bp3 ocHoBa Ha ogapepnbute oa CTaTyToT Ha [pywTBOTO 3a NPOM3BOACTBO Ha XxapTuja u ambanaxka [C
CMUTX AL Ckonje, YnpasHuoT oabop Ha [pylITBOTO Ha CBOjaTa pefoOBHa CegHULA OApKaHa Ha AeH
03.03.2021 roauHa, ja aoHece OgnyKaTta 3a ycBojyBatbe Ha KoaeKce 3a KoprnopaTUBHO ynpaByBarse.
UsjaBaTa Ha YnpasBHWoOT oabop 3a npumeHa Ha KoAeKcoT 3a KOpNopaTUBHO yrnpasyBatbe MoXe Ja ce
BUAM NOJ0NY BO TEKCTOT:
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AC CMUTX Al CKOMJE Smiith

lFoduwen Wzesewmaj 3a pabomersemo Ha [C Cmumx A/l Ckonje 3a 2022 208uHa

305 AC CMITX
Afl- Cronje
Sritth Bp. _.osag_é%a_[.x;

2024 ron.

Cornacko wied 384-a op 3axoHOT 3@ TproBCckuTe ApywTsa Ha Penybnuxa

Makesonvja, YNpaBHuOT 0AG0p HA [pYWTBOTO 33 NPOM3BOACTBO Ha XapTuja K

ambanaxa AC CMUTX A Ckonje (B0 NOHaTaMOWHWOT TEKCT “,Elpvu.lmom ) Ha aen
_03, 02 2021 roauna ja pasa chegHaTa:

NM3JABA
3a
MPMMEHA HA KOABKC 38 KOPrIOPATUBHO yMpasysatse

¥npassuoT oabop Ha [ApywrsoTo 3a nNpovm3BOACTBO Ha xapTuja v ambanawa AC
CMUTX A/] Cronje, Bo cornackocT co oapeadure of 33K0HOT 33 TProBCKUTe ApYiluTea
Kako OpraH 3a/oMkeH 33 YNpaByBareTd M pakoBogereTo co paborata Ha
ApywrsoTe, w3jaBysa Aeka [pyliTBOTO Fo FApUMEHYBA CReaHvoT Koaekc Ha
KOpnopaTHBKe ynpasyBarke ("KogekcoT”) Koj ce coctow oa:

- Kogexc Ha uaHecyeatbe Ha JC CMWTX AR

- Monwtvia Ha JC Cuurx "“Mpujasn”

- TNonutrka Ha AC CMuTx 3a Gopba npotue MUTo M Kopynumja

- Tonutka Ha JC Cuutx 3a Sopfa npoTus poncTeo W Tpraswja co nyfe
- Nonumika va C CMKTY 23 NOLAPOLIM M FOCTONPHMCTBO

Kogekcor e ofjasen Ha sef crpanuuata Ha [LApywyBOTO CO CheaHa aapeca:
https://www.dssmith.com/mk/ambalaza/za-akcionerite/korporativne-upravuvanje
Kopekcor ce npuMerysa on moMewToT KOra AC CMUTX ALl Ckonje crans aen o4
rpynaumjata Ha DS SMITH PLC xako gen o4 koMyHuxaUWjaTa BHATpE RO CaMoTo
OpylTeo, Taka 1 B0 KOMYHMKaUM]ETa K ABIIOBHUTE OHOCH CO TPETU Anua.

Bo TexoT Ha 2020 roguHa He Ce eBMGEHTUTaHU OTCTanyeatba on Koaekcot.

Ynpasen oabop / Management Board
NpeTceparen #a Ynpasen Oadop / President of the Management Board
Onruua bnawesa / Qlgica Blazheva
MNpeky nonHomow kK / Through proxy

Buoneta Byxenuk / Violeta Vukelic
]
WA

Unek Wa Ynpase Oabop / Member of the Manadisef

1EO 32 ApGMABOLCTID
m::uwr.‘n w andanona

[IC CMUTX

Board Cronje
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AC CMWUTX AZl CKOMJE it
loduwen Ussewmaj 3a pabomersemo Ha [AC Cmumx A Crkonje 3a 2022 200uHa
XIl. KAYYHU UHAUKATOPU 3A PABOTEHETO
L OcmeapeHo npou3sodcmeo 8o Ambanaxa
lMpon3soacteo 8o 2022 roanHa
4.500
4.000
3.500
3.000
2.500
2.000
1.500
1.000
500
jan  ¢des map anp ma) JyH yn  aer cen  OKT HOe  fekK
= (poun3sogcteo 000'm2 = Npounssoacrso 000'kg
i X . . BkynHo
jaH des map anp Mmaj jyH jyn aer cen OKT Hoe Aek
2022
[TpounssoacTeo
000'm2 2.851 | 3.479 | 3.850 | 3.777 | 3.706 | 3.580 | 3.256 | 3.193 | 3.275 3.130 | 3.187 | 2.951 | 40.235
MNpoussoacTso
000'kg 1335 | 1.592 | 1.712 | 1.715 | 1.671 | 1.615 | 1.420 | 1.487 | 1.604 1437 | 1.452 | 1.318 | 18.358
e M3B0O3 Ha cTapa xapTuja npeky Ambanaxa
3803 Ha cTapa xapTuja BO TOHU
350
250
200 - - -
150
100
50
0
jan  ¢deB Map anp Maj JyH jyn  asr  Cen  OKT  HOE  JeK
. . . . BkynHo
jaH des map anp maj jyH jyn asr cen OKT Hoe Aek
2022
13803 Ha
cTapa xapTuja 191 184 263 199 207 192 150 192 330 186 193 165 2.452
BO TOHMU
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AOC CMUTX A CKOMJE

lFoduweH Nzsewmaj 3a pabomeremo Ha [1C Cmumx ALl Ckonje 3a 2022 200uHa

1. DuHaAHCUCKU UHOUKamopu 3a Ambanaxa

SRt

KYMYNaTUBHO BO

KYMYAaTUBHO BO

BUNAHC HA YCNEX 2021 roauua 2022 roaua UHAEKCHU

U3sewraj 3a ceondatHa gobuska so 000 EYP so 000 EYP %
OMEPATUBHU NPUXOAN 15.729 21.909 139
Mpuxogun og npoaaxba 15.607 21.286 136
e s .
KanutannsnpaHo concrseHo NPOU3BOACTBO M YCAyru 2 0 19
OcTtaHaT onepaTtMBHU NPUXoan 120 623 519
ONEPATUBHU PACXOAM 16.142 21.148 131
HabaBHa BpefHOCT Ha TProBCKW CTOKU 13 14 106
Tpoloun 3a CypoBUHU U APYrM maTepujanu 10.915 16.138 148
HabasHa BpeAHOCT Ha NpoAaAeHU MaTepujanu, pe3epaHu 0 25 0
AEN0BY, CUTEH MHBeHTap, ambanaka u aBTorymu
Ycnyru co kapaktep Ha maTepujanHu Tpowoum 1.263 1.514 120
OcraHatu Tpowoum o paboTereTo 1.045 922 88
Tpowouu 3a BpaboTeHuTe 1.560 1.578 101
?'gg')qpl?;zauwja Ha MaTepujanHuUTe u HemaTtepujanHuTe 505 502 99
SE:E:T(:;HO ycornacysambe (06e3BpegHyBarbe) Ha TEKOBHM 365 328 90
OcraHatu pacxoaum oa pabotereTo 476 126 26
ONEPATUBHA NOBMBKA / 3ATYBA -420 938 0
®duHaHCUCKKN npuxoamn 39 64 167
g:;x:f,wm 0/ BNOXYBatba, 33€MU U KamMaTU 1 KYPCHU 39 64 167
®UHaAHCUCKM pacxoau 220 218 99
:Ezgﬂ: M0 OCHOB Ha KamMaTW, KYPCHU PasINKM U CAUYHM 220 218 99
f::::::é::;yﬁa og, pepoBHo paboTerse npep, -601 784 0
[aHok oa nobuska 0 101
BxynHa ceondaTtHa gobuska/3aryba -601 683 0
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J1C CMWUTX ALl CKOTJE
Foduwen Ussewmaj 3a pabomersemo Ha IC Cmumx A/l Ckonje 3a 2022 200uHa

1.

Yuecmeo Ha na3apom u aHaAU3Aa HA ACOPMUMGAH 30 Ambanaxa

JomalreH nasap

64%

13,191

%
65%

U3Bo3 5073 | 35% 13,853 | 36% 6,957 35% 13,805 35%
 BiynHo 14,600 | 100% 38,745 | 100% | 20,148 | 100% | 39,352 | 100%
% '000 m2
Kytun 10,824 | 74% 27,082 | 70% 14,701 73% 27,375 70%
Mnouun 3,776 | 26% 11,663 [ 30% 5,446 27% 11,977 30%
'BKynHO 14,600 | 100% 138,745 | 100% | 20,148 |100% | 39,352 | 100%
. OcmeapeH guHaHcucKu pe3yamam
Opywrsoto Bo 2022 roauHa ocTtBapu HeTo pobuska og 683 unjagu €. Pacnpepenbarta Ha

ocTBapeHaTa HeTo f06uBKa ce ycBojyBa Ha CobpaHneTo Ha AKUMOHEpPMU.

V. 3Ha4ajHu uHeecmuyuu 8o 2022 200uHa

WuBecTnumja BpegHoct BO
EVP

ABTOMATCKa MOTanuLa 3a naseTusaumja co cTtpey 82,266

donuja - Strecher Wrapping OMS

SPLICER BHS Ha rnaBa aBa Ha Bennan 62,000

MawwuHa Pusher Conveyor Ha Bennan 54,843

ABTOMATCKa Bp3yBayKa Ha najieTun co roTos 37,013

npoussog, - Mosca Strapper

ManeTtusep og ChoseHuja 24,985

besbeaHocHa 3awTuTa Ha mawuHuTe ONDA n MARZI 19,126

MapHu Kanopudepu 3,000

HaasopHu BUAEO Kamepu 1,338

BxynHo 284,572
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Bt
AC CMUTX ALl CKOMJE
[oduweHr W3sewmaj 3a pabomersemo Ha [1C Cmumx A/l Crorje 3a 2022 200uHa
VI. 30enku co 3guHmepecupaHu cmpaHu
Mpogax6a Ha NPOM3BOAN U YCAYIKM Ha BpepHocr OcHoB
Ao/leHaseaeHUTe NoBp3anM anua EYP
DS SMITH BULGARIA SA 192,734 TMpopaxxba Ha 6anupaHa xapTuja
DS SMITH PACKAGING DOO KRUSEVAC 1,376,647 MNpoaaxba Ha rotoB Npoun3Boa,
DS SMITH PACKAGING DOO KRUSEVAC 54,022 TpaHCNOpTHU ycayru
DS SMITH HELLAS SA 879 Mpopgaxba Ha poaHM XapTuja
KynyBatbe Ha Npo13B0Au U YCAYTY 04, BpepgHocr OcHoB
AoneHaBegeHuUTe NoBp3aHK Anua EYP
DS SMITH BULGARIA SA 1,007,990 HabasKa Ha xapTuja
DS SMITH PACKAGING DOO KRUSEVAC 69,863 HabaBka Ha xapTuja, NA0OYU U FOTOB NPOU3BOL,
DS SMITH PACKAGING DOO KRUSEVAC 6,418 Ogp:KyBarbe ONEpPaTUBEH CUCTEM
DS SMITH PACKAGING DOO KRUSEVAC 441 CMeTKOBOACTBEHU U KOHCYATAHTCKU YCAYTH
DS SMITH PLC 278,210 MeHaLMeHT yCayrn U MHTENEKTYaNHa CONCTBEHOCT
DS SMITH BELISCE CROATIA 7,386,675 HabaBKa Ha xapTuja
DS SMITH PAPER ZRNESTI R L BRACOV 2,639,366 HabasKa Ha xapTuja
DS SMITH PACKAGING SOUTH EAST GMBH 151,898 MeHalepckn U KOHCYATAHTCKKU YCAYTK
DS SMITH PACKAGING SOUTH EAST GMBH 138,707 Kamatu no OCHOB Ha KpeauTH
DS SMITH GROUP IT 163,566 Tpowouu 3a UT ycayrun
DS SMITH PAPER ASCHAFFENBURG 31,332 HabaBKa Ha xapTuja
DS SMITH PACKAGING AUSTRIA GMBH 26,987 HabaBKa Ha xapTuja
DS SMITH PACKAGING GHIMBAYV SRL BRACOV 25,581 HabaBKka Ha xapTuja
DS SMITH P MARKETING NV 4,078 HabaBKa Ha maTepujanHun cpeacTea

Vii. KpedumHa 3adonmeHocm

AC CMUTX ALl Ckonje Bo 2022 rognHa nma KoedUUMEHT Ha 3a40/KeHOCT of, 63,12% (o 2021
roguHa 62,57%).

ViiL. Hadomecmoyu Ha MeHaumMeHm mum

3akny4Ho co 31.12.2022 roauHa, No OCHOB Ha HaAOMeCT 3a BpaboTyBatbe 33 MEHaLIMEHT TUMOT
ce ucnaaTeHun BKynHo 2.688.171 MK/, 6pyTo (3akayyHo co 31.12.2021 roguHa, 15.597.622 MKA). Mo
OCHOB Ha HaJOMeCTOLM 3a YNeHCTBO BO YnpaBeH M HaasopeH ogbop, Bo 2022 roguHa He ce
MCNNaTyBaHW HaAOMECTOUM.

Mpetcepaten Mu/ar’n BeH oa6op Ha [1IC CMUTX AJ], Ckonje 3opan TpHaBay,
npeKy nNosHOMO, l‘ apko Kanues
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