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Agenda
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ÅSustainability accelerating growth ïMiles Roberts

ÅDelivering sustainability ïWouter van Tol

ÅCircular design metrics - Chris Else

ÅAccelerating plastic replacement ïSamantha Upham

ÅCustomer feedback and summary ïMiles Roberts

ÅQ&A
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The world today
3

Private & Confidential @DS Smith

71%
agree that óin the long 

term, climate change is 

as serious as COVID -19ô

32 %
say ódealing with amount of 

the waste we generateô is a 

ótop 3ô environmental issue

85 %
agree that they ówant to 

buy products which use as 

little packaging as possibleô

1 in 4
people are actively 

anti -plastic
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Our sustainability 
business model
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Sustainability leader

ÅCircular business model

ÅSolely fibre -based ïno 

plastics

ÅSubstantial scale in 

production and distribution

ÅLeading market positions

ÅConsistent innovation and 

investment aligned with our 

customers ô sustainability 

challenges
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Sustainability driving 
an acceleration in 
growth
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ÅBetween 2010 and 2019 :

o Market average volume growth by c. 1.5 % p.a.

o DS Smith average volume growth 2.5 % p.a.

ÅFuture market growth accelerated to 2-3% due to:

o Sustainability

Á Circular economy

Á Plastic replacement

Á Supportive legislation / taxation

o Continued E -commerce penetration

o Changing demographics

ÅDS Smith continuing outperformance driven by:

o Our differentiation 

o Investing for growth



Increasing 
momentum for 
sustainability



Consumer 
drivers
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The modern consumer is highly engaged and wants 

to have a say in the future of our world  and our 

resources. They see their purchasing choices as a way 

to have influence and will actively seek out products 

and companies offering sustainable solutions.



Consumer drivers

Four out of five people 

(80%) say climate change is 

an important issue for them.

64 % of consumers are 

willing to pay more for 

sustainable packaging.

78 % of people are more 

likely to purchase a product 

that is clearly labelled as 

environmentally friendly. 

The average European 

has thrown away 41% 

of their recyclable goods 

into  the rubbish bin.



Customer drivers
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Å 100% recyclable or reusable 
by 2025

Å To reduce the use of virgin 
plastics by one - third by 2025

Å To make 100 % of its 
packaging recyclable or 
reusable and reduce its 
use of virgin petroleum 
plastic by 50 % by 2030

By 2025,

Å To halve its use of virgin plastic, 
by reducing its absolute use of 
plastic packaging by more than 
100,000 tonnes and accelerating 
its use of recycled plastic

Å To help collect and process more 
plastic packaging than it sells

Å To ensure that 100% of our 
plastic packaging is designed to 
be fully reusable, recyclable or 
compostable.

Å To reduce virgin plastic 
use per serving by half 
across all brands by 
2030 and use 50 % 
recycled content in all 
its plastic packaging 

Å To reach 25 % recycled 
content in our plastic 
packaging by 2025



Retailer drivers
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Å All packaging fully recyclable 
by 2025

Å 100 % recyclable, 
reusable or compostable 
packaging for the Group's 
own brands by 2025

Å By 2025, 100% of its own - label 
and branded packaging to be 
recyclable, reusable, refillable 
or renewable 

Å To reduce own - label plastic 
packaging, targeting a 40% 
reduction by 2025

Å Remove all plastic in 
packaging by 2025 

Å Become entirely carbon -
neutral by 2030 



Delivering 
sustainability

Wouter van Tol
Head of Sustainability
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Delivering 
sustainability
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ÅDelivering sustainability through the 

circular economy

ÅDS Smith leadership in sustainability

o Our strategy

o Our performance

o Our differentiators

Driving profitable growth with customers
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Delivering sustainability through the circular economy
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Sustainability

The óbig pictureô

Circular Economy

Where products meets sustainability

PEOPLE

PLANET PROFIT

Optimize 
fibre use

100% 
recyclable

Design for 
reuse

Replace 
problem 
plastics

Closed 
loop 
recycling
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ñToday ôs efforts to combat climate change have focused mainly on 

the critical role of renewable energy and energy - efficiency measures. 

However, meeting climate targets will also require tackling the 

remaining 45 % of emissions associated with making products. A 

circular economy offers a systemic and cost effective approach to 

tackling this challenge .ò 

ÅEllen MacArthur Foundation (2021): ñCompleting the Picture: How the circular economy 

tackles climate changeò

CLIMATE 

ACTION

CIRCULAR 

ECONOMY

Priorities for driving sustainability
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Customer driven strategy - Now and Next
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Closing the 
loop through 
better design

Equipping people 
to lead the 
transition to a 
circular economy 

Protecting 
natural 
resources

Reducing waste 
and pollution

Driving carbon 
reduction
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Leading performance: 
Climate action
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ÅCommitted to Science Based Target in line with 1.5C 

trajectory

o 46% absolute reduction in CO 2 by 2030 vs 2019

ÅCommitment to Net Zero carbon emissions by 2050

Highlights

Å23%* reduction in CO 2e since 2015

Å5% reduction in water abstraction in 2020 vs 2019

Å104 biodiversity projects

Å32%* reduction in waste to landfill in 2020 vs 2019

* Per tonne of production
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2018 2019 2020 2021

BBB

A

AA

A

2018 2019 2020 2021

Gold Gold Gold

Platinum

2020 2021

15.9

13.1

(ESG risk rating: lower is better)

2018 2019 2020 2021

26

40

51

67

2020 2021

B,B,B

A- ,B,A

Performance ïleading progress in ESG 
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Our differentiators
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Our products: 

ÅRenewable 

material

ÅRecyclable

ÅPlastic - free

Our circular 

business model

A sustainability 

strategy focused 

on climate action 

and circular 

economy

Our strategic 

partnership with 

Ellen MacArthur 

Foundation

Continuous 

development of 

innovative 

products and 

services for 

customers



Circular 
economy 
driving growth

Chris Else
Head of Design
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Helping our customers 
through design
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Our Circular Design Principles have helped us 

develop metrics to rate and compare the 

environmental performance of packaging designs

ÅOver 80% of a productôs environmental impact 
is determined at the design stage

ÅPrinciples developed with Ellen MacArthur 

Foundation

ÅMore than 700 designers ensuring theory 

becomes reality

Demonstrating and delivering 

value for our customers
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The metrics explained
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Drives packaging optimization for 
individual supply chains
We review level of existing supply chain 
data against the BSIR (Board Strength 
Index Requirement) pyramid.

Measures the CO2 impact 
of the packaging

We give customers a guide on 
the CO2 impact of ours and 

other packaging solutions.

Shows how biodegradable / 
compostable the packaging 
solution is
We identify non compliant articles 
where we need to find safer 
alternatives.

Provides recycled - content value 
for the corrugated element of the 

packaging design
We identify noncompliant articles 
where we need find recyclable or 

reusable alternatives.

Measures how much of a 
design is ówastedô
We identify articles where there is 
excessive waste, to focus design 
on a better solution.

Shows how recyclable the 
packaging solution is
We identify non compliant articles 
where we need to find recyclable 
or reusable alternatives.

Indicates if the packaging has been 
designed to be used several times
We identify if the solution is designed 

and can be promoted for reuse.

Indicates if there are non -
renewable elements in the design

We identify noncompliant articles 
where we need find recyclable or 

renewable alternatives.
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Circular metric examples
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Before After


